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New Brunswick, RS
August 27, 1975
ARCHITECTS

Subject:

Mr. R. B. Sellars

Dear Dick,

In response to your inquiry relative to prestigious Architects
please be advised as follows:

Gordon Bunshaft and S.0O.M. would have to be included on
anyone's list of the ten best U.S. firms and we would, certainly,
obtain an excellent program from them.

Some other firms considered prestigious are...

I. M. Pei

Philip Johnson

Minoru Yamasaki

Charles Luckman

Dinkaloo

Pereira (Luckman's former partner)

Udsen, Denmark - Sydney Opera House

A. Durell Stone

Vincent Kling

Warneke - Shah of Iren's Building, N.Y.C.

Some local New Jersey firms have also expressed an interest in
our project,..that is.,.. Wigton-Abbott, Grad Partners, H.O.K,,
Eggers, etc.

These firms are good but do not enjoy the national reputation of
the ethers.

Would it be our intention to have a firm such as S.0.M. bhe the
"lead" Architect, and then have other Architecctural firms for the
various buildings?...or are they to be the "sole" Architect for
all structures in New Brunswick? This is a question Dave
Nesbitt has also asked,
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August 27, 19795
ARCHITICTS.

Another possible nieans you may wish *o consider is to hold
competition beiween several firms in accordance with ALI.A.
rules. We could then obtain several viewrpoints for a
relatively small expenditure of money .

In summary, we look forward to participation with S.O.M. or
whomgoever ig the final choice. I regret having missed the

oppoirtunity of mecting you both when yvou came to our office.

As you well know, with our mutual inputs, we have several
guite good Architectural camples in the world.

IEnclosed is an article from FORTUNE which you mey {ind
interesting.

Norman W. Kempson
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{Mue Cross/Blue Shield of Tenuessee, Chattancoga;

archirtect, Jotor Porlinan & Asscciaies
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No. 1 Park Plaza, Los Angcles; architect, Daniel,
Mann, Johnson & Mendenhall

i

Facates of mirroved shy

Mirrors r1eflecling other mirrors form
the motif for the Blue Cross/Blue
Shield Oflice Building in Challanooga,
a sludy in tricky wchitecluial ellccls.
On a cloudy day in Houston, the United
Gas Building shows theé world a cloudy
mirror wall. In Los Angeles two pro-
lruding bays frame the mirror wall
of the 1 Park Plaza Building. The sup-

FORTUNE February 1973
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porling struclure of the Emerson En-
vironmental Syslems Building i sel
oulside the wall, and away from the re-
flectlive surface, so, ol course, it scems
to be doubled.

Appropriaiely, the most intricalely
glittering building of all slands in an
icy city, NMinneapolis. The Inveslois Di-
versilied Services Tower, filly-seven

EYS—

United Gas Nuitding, Hous'on; architect, Lloyd, Morozn & Jones
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Emerson Environmenlal Systems Building, Sl Louis;
architecl, Hellmuth, Obala & Kassabaum

staries high, rellects the sky [rom its
pleated walls. The band cf jewal-lite
melal vents, part way up lie fagads,
embellishes a ficor gel aside for ma-
chinery. And al the lco! of this expres-
sive building is a verilable ice palace—
a glass 1oom  eighl ficors high and
larger than seven {ennis courts- linied
wilh shops and reslaurants (lar right).
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The Federal Raseive Bank in Minne-
apolis, lefl, is built like a bridge. The
building is supporicd by sleel cables

' slung between two lowers. The com-
) pleled builkding will nol be quile so
. : colorful as shown here, wearing a
- ! prime coat of paint on part of lhe steel
g © frame, but it is a spcclacular sus-
= A © pended struciure.
) The Secars Tower (right), shown un-
ks :.‘»,“- . der conglruction in Chicago, is a land-
My TR, mark of innovalive engineering. The
e drawing below shows the complete
; s mass, wilh the arrow denoling the
Wi 4 progress upward at the lime of the
R T 4 photograph. The building is composed
T i ’ of nine towers, cach a compleic "tube”
i structure, linked together in what engi-
3= neers call a “"bundied tube.”
! The same Chicago archilccls are re-
i sponsible for the Marine Midland Bank
/ Building in Rochesler, New York, and
i the John Hancock Center in Chicago
2 ! (both far right). In Rochester their mate-
a1 rial was reinforced conciete. Normally,
! a heavy beam would have been needed
T U fo transfer weight down to the wida!
i ey, i spaced suppoiting piers. Instee
S Pl . the pholograph reveals, they thickened
LS AL LT 4 some columns in the window wail of
‘ L g - ; the floors above, thus creating ghostly
i ¢ arches that shill weight lo lhe piers.
. ‘}'3 The Hancock frame is slecl, siil the
. "I favorite skyscrapar meaterizl. The di-
% agonals provide wind bracing,
4
3
B Federal Pescrve Bank, tinneapolis;
< u architecl, Gunnar Birkcris & Associules
b
]
k3
S
{ e
'[ <
. ) 5:.' e
T~ . DRSO A
e 1 i
|
i

[ AR I USRS S PP RDRE U S

S,



rTLE JERN

g
/
a7
!
g
-/
f

Shapes as unwmistalalile as ¢

The headquarters of Avon Products,
Inc., on the block between Filty-seventh
Streel and Fifly-cighth Slreet in New
York, is a glecaming apron ol glass curv-
ing oul to lhe sidewatk. (The view, far
left, is from the Fiily-seventh Shicct
side.) Archilecturally it is hard-edged
chic, a business suil inade to measure.
The floors occupied by Avon's inlerna-
tional division have no partilion walls,
use movable screens instead.

U.S. Steel's skyscraper in Pittsburgh,
{riangular in plan, is notched at the
points 1o double the number of corner
oflices; the building is clad in rich

ignatures

brown slecl, and, al sixly-four slorics,
slands above all he rest ol Pittsburgh,
The new obelisk of tha Tran: ina
Corp. in San Francisco (below) is stir-
1ing considerable controversy in the
Bay area. The odd protrusicns toward
the top are needed for elevalors-——whic
are difficult to run on o Janl—and fo
firc slairs, In Momphus the © &
Bank's building (righl) has otficas over-
fooking a stlecl-framed, glass-wailed
indoor garden. In Washington, D.C | the
small, shapely Liiam Buiiding (lowor
right) has an altraclive courlyard en-
cased by ollices.

(R b

v

Transamerica Pyramid, San Francisco; architect, Wiliiam L. Pereira & Acsocintes
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Ovrings & Meriill; Avon Products
g '

riorg by JON Ansccretas thes
AR . |

L%, Steel Ruilding, Fittsburgb; architeet, Harrison & Alramovitz & hhle
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1 N Neo. 1 Shell Plax
! \. architecty, Skidmare, Cwings & Merri!l
) oAz aRe

e ) ks end Wilscen, Merris, Crezin & Anderson
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. \ The sveard endd the stons

\ . v The gleaming now John Mancock build-
X / ) v % ing, left, spiings out of Boslon's gen-
1 ) ) . H {eel, shabby Copley Square, Whan tha
f < -t E insurence company announced plans

S i {o erect il, not all the nzichibors wel-
.‘ / comed lhe news, A campzign o pro-
4 ; ! » ey vent conslruction flourished, to2n coi-
.- : i lapsed, and some bilerness ding
' This has lzss o do with th2 neqs b
ing, a sliver of ecxcelience, than with
_;f 3 Y, S the fact that Copley Square aloe plays
' / ] : . B host to a pair ¢f the most admired ofd
fi= " i Tl i buildings in the counlry, the Dosion
/ 5 k = e Public Library and Trinity Church. The
AN R T W church, designed in 1872 by Flenry
“oq L N Hobson Richardson, is a fervent Ro-

i ' N rmanesque pile, as porous as the sky-
% / ' | . SR T scraper is sleck. The new building

i

™.
-

. 5 LR AN wisely defers 1o it al ground levei, re-
i _ \ N flecling its image.

~ ///UC’ ' ) : LAY No. 1 Shell Flaza, in Houston
e . b ‘ o, (above), is a very different Eind of new
. Y
1
!

: . . ) design, splendid in a restrained, rock-

J ik ! - ' » b like way. Parts of the concreta frame

) : ’ ot that supperts it are shaped fo show

£ ! \ . < v just where the strengih is needed. The

i - io columns spiay culwatd, scching to

! Hoa "4 grab the ground fo keep lhe building
] .Y from toppling over in the wind.

N v

John Hancock FMutunl Life Insurance Co.,
Boston; atchitecl, LM, Pei & Pariners

] [RPTE R
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onsolidate scattered ofiices or to expand. But people today
duo want a business home that is in kecping with their busi-
cong Jmage .. .we all want to be known by our associations.
ey also move beeause of an insccurity about being left be-
vind. That's our whole marketing stiategy.”

ines’s Jargest downtown project is No. 1 and 2 Shell
Newa in Houston. No. 1 Shell is {he masterful cquivalent in
winforeed concrete of New York's cleganl Seagram Building
n slee), Primarily responsible for ils design is avchitect Pruce
“pabiam, a partner in @ .(.M.'s Chicago branch, who worked
qosely awith his brilliant engincering partner, Bengali-born
Sarlur Khan, one of those rare structural engincers whose
ress dingrams result in fluid forms, Shell 1 and 2 have an
widdoor plaza and underground connections. Hines is huilding
Caimiliar skyseraper in Now Orleans, again for Shell Oil as the
simary tenant, also with an outdoor plaza, and with Graham

wdesigner,

The spiendor of an old railroad ctation

1lines is moving on from that type, however, because he
ninks the outdoor plaza is becoming passé. It is being moved
adoors into greal air-conditioned public rooms, which in some
qses approach the dimensions of the splendid waiting rooms
in turn-of-the-century railroad stalions. In office buildings
cuch vast rooms need bustle, or they turn gloomily cavern-
s, “The way to make it all work is to include lively retail,”
lines says: shops, restavrants, theatres, other magnets for

c
1
neaple, night and day.

Hines's next development in downtown Houston, a pair of
Luildings for Pennzoil as major tenant, will demonstrate his
conviction that immense interior space is the coming thing.
Designed by architects Philip Johnson and John Durgee, the
trapezoidal Pennzoil buildings will extend out to the sidewalk
ling, and will be joined by a 17,000-square-foot interior court-
vard under a hundred-foot-high slanted glass roof. Texas
businessmen like Tairly Tantastic spaces upstairs as well, Hines
built ceveral floors in Houston’s No. 1 Shell with twelve-foot
ceilings, and tenants snapped them up. The roofs of Pennzoil
Place will be sharply tilted and one wall of each building will
be angled. Ilines savs that execulives arve enthusiastic about
the resulting warped spaces. He plans to ask §3 per square
fool extra rent at Peunzoil, and expeets to get it because the
tenants will be able to altract hetter office workers.

The new peneration of oflice buildings has also grown more
sophisticated in itls engineering, depanding the use of com-
puters. The structural challenge above forty stories is nol how
to support the weight, but how to keep the building from
swaying too much in high winds, Unlike o tree, a skyscrapey
docs not bend only away from a gale. Because of the vortex
formed downwingd, the building also oscillales from side to
side, transverse to the direction of the wind. The frequency
of this oscillation must be controlled, as well as the extent of
the swaying. Old skyscrapers were hraced by bravwny thickels
of steel around strongr elevator shafts, but the newer ones rely
principally on very stifl exterior walls to resisl the lateral
push. Such buildings are called tube structures.

conlinued puge 150
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The new crop of office buildings that
enlivens the nation’s Lusiness districts
ig notable for four qualities:

B A new agpressivencss in design fights
downtown dullness. The refreshing
change comes after a postwar period
of great blandness in the appearauce
of office buildings, when the genre was
dominated Dy a Ffew patterns, which,
with repctition, became very tiresome.
B Deliberate shaping helps {o create
individuality. Office buildings are no
longer just immense filing cases, but
bold geometrical abstractions. Zoning
laws usually influence {he shape; a con-
scientious sense of function distin-
guishes the best desipns.

8 Structural enginecring conwes  out
from under its usua) disguise. Aychi-
teets scem cager to dramatize the ways
in which their office buildings are held
up and supported ainst the push or
the winds., Like bridges, some buiidings
can be understood at a plance,

® Ap abundance of colov and reflectivity
adds showmanship to business. Al pol-
jshed glass is essentially reflective, of
course, and the tinted windows ihet
have coyne into broad use since the Sea-
gram Ruilding of 1957 add to the pol-
ished efTect. But only recently hes ¢o
the ullimate, one-way mirror glass tha
reflacts hoth light and heat, easing thc
air-conditioning loads.

Few designers of ofiice buildings at-
tempt to attack the grinding problems
of other parts of citics—for example, by
designing bousing. Architeets get r
on ofiice buildings, bul often luse moneyr
on housing projects, Still, the new ghy-
serapers do provide substantial new resl-
estate tax revenues for the coffers of
financially pressed cities,

e
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L
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ordinanices. The other poshwar shape,
stood like a ghoe box ov end.

But buzinessmen tired of that, and in the 1960"s they hegan
{a commission degipms that would give their oflice buildings
4 more distinguished look. This was particularly true of big
corporale clionts, who could justify the additional construction
expense as a part of public relations. The recent result hos been
Luildings that are triangolar in
plan, or clongated octagonals, 5. 1n Chicago the
Firet National Dank built iteell a skyscraper whose lower {u-
¢ades curve oul to meet the ground. The Irst National Ham: of
Loston bulires oulward several floors above the siveel Tevel, then
imward again; it is known aflecfionately as {he pregnant whale.

When architect Minoru Yamasaki was engaged to design
the Port of New York Authority’s Trade Center, he was given
« massive order for space that might have been pul in one
averwhelming tower; instead, he built two tremendous towers,
silhouelte even in Manhattan. Architect Albert
Associntes did the same sort of thing in Los
oflice twins {ifty-two stories high for Allantic
and the Bank of America. The exterior walls of some

a spale of uneommon forms:
or {apered tower

a dominaling
. Martin &
Angreles with
dehifield
office buildings wear a handsome structural orthodonture of
San IFran-
is ma

lanting cross braces, as in the Alcoa Building in
Across the street, the Embarcadero (
iike a riffled deck

¢igeo. Center 1sued
of cards.

kxolic shapes can do o lot for the cony
Reckett, chairnian of Transamerica Corp.,

“WWe're bigger than 90 percent of U*o

sorate ego. Johu R,
once compained i
an advertising campaign,
compmics on the Big Board, but nobody knows us from Adam.
parlors arce betfer To help reelify this
architect Williacom Pereira of Los Angeles de-
sipned a slim pyramid of a headquarters that stands like a con-
at the nertb
disliked by

Same pizza Iknown.”

hun:iliantion,

ecrele-clnd oil derrvick forty-cight stovies high,
odpge of San Fronciseo’s financial district. Ti
nrany, but noticed by all.

V/hy developers got the message

The quality of presence has becorac manifest at ground level
foo. Beginning in the early 1960’s, new zoning provisions in
the lavger cilies encouraged the building of
tain regained a place in urban architecture, though early ver-
aions {requently drenched pedestriams on windy days. Gardens,
trees, and sculpture also proliferated.

All these trimmings are not regarded with universal delight.

vlazag, "The fourn-

remain a
a frivolous
astime. Some merehant builders grumble too. They prospered
rongh the postwar period by throwing up masses of “canned
oflice space,”

The ofice building, some scrious erilics say, shonld

funclional package; dressing it up with nicefies is

P
1
s devoid of architee-
to their cosls and
mnay even violate their coneept of what office space is really all
shout - -

Fhat attitude is beginning to soften. The persussive proes-
“ire s Lhat of Ahie marketplace,
Sanly qanlity.,

monolonous, boxlike buildings
tiral grace. Anyilhing move mmbitious adds
an 18 percent retuorn on equily,

which nowv recoonizes nud
Juildings of distinetion are Jo: {han
sedlioere structures,

siny Masler
say leading developers, even amnid the

Rtoytiphs, by Roterl Phillips

the thick vertical slab,

prosent Jeldown In devinnd Tor offlee vooee, Sooqn inesensine
e

numbar of speculadive builders now insiall ounlaing in ey

plazas and Gry for nvehitectore thot is Tess dull,

Harry Helmsley is no avchitectural Redwei, A dall v withy
cold hands and o warm financial imagination, he is the idid or
three Muanhatlan-based compunies that control &3 hillioy wortl

of apartinent heuses, induairial huildig

, hotlels,
. Hebhnsley

Glijees

other commerainl snace across the count

empive pindy Ly purchasing sound olid boitdines and Ui o
Bat e hos also
built five speculative oftice hudldings in Nevr York (,)’.,v

ployine the miracles of modern morloaging.

,andd he

now says it pays Lo add b poveent to the badg el to

san ollive
building sosnething special.

One example of this is his fifty-lwa-story office builiing

roal
140 Broadway in the heart of the Manhatlan financic) 't»w i L,
itect Goardon Bupshafi of the
New York oflice of Skidmore, Owings & SO a0
nowned as a degigner of glassy and expensive corporaie han
I'ne firm is the il not tlhe
Jlclmsley’s building al 140 Tiroadvray was a rela-

for whose design he went to arcl
& Merrill

guariers, ” Steuben of the profession,

Biccara

tively ccononiical, but not minimal, shructure. Oulside if Dun-
shaft placed a rakish abstract Noguchi sculplure, 2 haee yod &
cube balanced on one corner, (Art work colside can bho ¢

The &l

Lecame o Jaudn.orvk in the o

inaide it cannol) el b

ciated for tax purposcs;
1,

and ifs sculpture quichly
y

hood, and {he office space rented rapidiz al 8 {o 59 oy

foot, high for 1966, “17 1t ha d come ou 1w.,

square fcot.”
Bunshaft, as it happens, is’
office bmld':nws {nday,

morose ahoot the ace

beeause, he says, city zoning Juw
land prices, and profil pressures combine Lo stifle the ove
imagination: “Um not sure office bulidiug s even sychifen.
ture.

dimensional in

1S 4re

Just threo

N . L1
2oning 1o

They're really a mathematical calevlation,
a ..o 1 think the

aonemore damaze than any godoam arehitoel”” With-

vestion a5 tnis

city Lave

in the corset of zoning regulalions, however, Doushaitl is
changing his ancular style and g"ivizw his buildings more
voluplious shaping. s cerrent penchunt is for curving the

lower facades of his buildings outw:xrd within the cetbact pules.
JIe has alircady done this Tor two new Manhaltan shyscrapers
and has

others on the drafting hourd.

Ho company wanis {o o

An ontatanding example of the rige in qualitalive slandards
Gerald D, ines
Hines i3 twice as penerous Lo architeclure

among developer-builders is of Tousion, An

engincer by trainingy,
as JTarry ITelmsley, e asserts that il is well worlhwhile to in-
vest an extra 10 percent in the construcltion cost of an ofiice
building, althougl he acls ag his own contraclor to keep o firm

grip on cosls-—“Therc’s nol an architecl who couldn’t Tave

broken vs.” Fhe result of the exira lm(l-'\t Titres sy, s
oflice building witlh

calls “idenlity.”

an

which he

ilow do you sell better architecture {o the teuania? Thines's

answeer: “T'he reason most companies move, of course, is io
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s unw i Progress
The luw now
o il chyline (from the
Ao the Galt House Hoted,
et Co,, the forty -slory
astNationat Bonle, and the

Citicons Fidelity Bank.

cinviliy

S by hantae

s Yori's febled silhouetie
ndramatically allered by
we Woerld Trade Cenler. s
staulliing 110-story lowers
qlied the center of gravity

ol the Wail Streel area.

Henry Groskiusky

‘ Hinnoapolis is o leadar
attectural innovadion. The
Cevensslory office building
dby Investors Diversiliedd
vices dominales the city
wvart nooveau dash, Moxt
cres the steel iaming for
il new county centor,

LIS febrvary 1973
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Boston has grown up, wilh lwo
arcas ol oltice toviers, two miles
apart. Al the far icflUin this view
across the Chailes River from
Carnbridge is a now downlown
sithouelle. Bulitis in the Back
Bay seclion al the right thal Ihe
two highesl buildinas stand: the
sixly-story John Hanceck
headquarlers and the fifly-lwo-
slory Prudenlial Tower.

San Francisco's famous hiils
no longer dominalz its skyline.
Tallesl of the new buildings in
the linancial district are the
fifty-lwo-story Bank of America
and the Transzmerica Pyramid,
which has foriy-eight {loors
topped by a 212-toot obelisk.

Houston's downtown sithoustie
is 50 new that it starlles the
returning visitor. The taliest
building is the fifty-story 1 Sheil
Plaza. Itis also iz v.urld's highest
reinforced cencrete structure.

Chicago is setting the pace.
The steel-frame skyscraper

was invenled lhere and is
tlourishing more mightily today
than ever. At Uie right, rom Lake
Michigan, stands Johin Hanceek's
lapered tower of 100 stories.
Near the middle stands Standard
Oil of Indiana with &0 slorizs.
lising near Ihe sunis the Seats
Tower, which al 110 cloriag will -
be the world's taliest.
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consiruction

After more than twenty-five years of furious

{the business districts of American cities, designers and de-
topers at last are producing a distinetly new breed of oflice
dlding—and a belter one.
gerally wears a glazed or even glacial expression, bul ils
ealors have been attempting, and frequently achieve, a more
imulating architecture than
ected in earlier postwar years. As a result, the working
vironment of the corporate headquarters is gelling more
teresting, and the heart of many an Awmericau cily is acquir-
r anore exciling appearance.

The new skyvscraper's exterior

the mountains of mediocrity

Skylines have been stretching higher not only in the largest
atropolises but in many of America’s smaller big ¢ities, such
; Touisville, Hartford, and New Orvicans. There are funda-
ental reasons why buildings have been gelting tuller. Mang
impanies are anxious Lo hunch near the center of tovwn where
wnce is limited and land costs enormous, so buildings must
o up, and up, and up. 1t has alse become more convenient,
7d often safer, Lo move erect anthropoids in business suils
rather than horizontally along a
gige hall, sidewalk, or rail line. The problems of street con-
:stion still aMict cities, and mass-transit techuolog

&)

3y and down in an elevator

' is sewrce-
flourishing. But there have been improvements in skyseraper
elinology ranging from douhle-declk elevators to lighter, stifl-
rosteel frames and completely unmanned machines to wash
slerior grlass walls,

The greal growth of oflice space in the U.S. is a twentieth-
sutury phenomenon. It took until 1930 for the nation to ac-
amulate a billion square feet of oflice space. During the
Mowing three decades that total was doubled, avd in the
960’s a full hillion was added. So far in the Sevenlies, 500
\illion square feel of space has been started,
$,700,000 on Manbaltan 1sland alone. In cach of the past four
enrs, consbruction has hegun on more new oflice space than
rany yvear before 1969
e nation added as much oflice space as now existe in New
orls, Chicago, Washingtlon, D.C., I,OS'; Angeles, San 1rancis
‘onton, Philadelphia, Delroit, ouston, and Pittsburgl taken
serether,

including

. During that frenzied four-year period,

10,

In repetition of so many other real-estate splurges, supply

11
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GUE E0 GiTY SHVENCE. by Walter MceQuade
finally shot far past demand, and this year there is excess new
office space in every sizable city across the land (sce the tabula-
tion for the top ten citics on page 1507, The vacancy rate in
office Luildings bas climbed to 12.3 percent in Manhattan, 13
percent in Los Angeles, and a werriscine 17.6 percent in Hous-
{011, One consequence is that havd-pressed developers have cut
ronts in several cities, from $9 por square fool to $6.50 in one
new Delroit building, for example. Prime cffice space that
would have been snapped up in dManhattan ot $32 & fool in

1969 was being Jeaced for as little as §7.50 last £all,

Triangtos and picynant wheales

Nevertheless, {he building binge is leaving sonie mpr osaty
nonuments. In New York the forty-two-year-cld ] pire
Stute-—1,250 feet high-—has been topped, twice, by the twin
towers of the World Trade Center. In Chicago the ‘)'Ll nolive
Building, a giant of the Twentics, now looks
leash beside the adjacent John Hancock Center, buill in T06E.
Los Angcles, which had a thirteen-story height Jimit until
ixtv-two-story

like a pet on a

1958, has a crop of skyscrapers, including the ¢
United California Dank Duilding. All will be capped in the
cwrrent eyele of ofiice building hy a new champion, the Sears
I of a building new under con-
1t wili risc 110

Tower, an enormous black ¢
struction on the intand side of Chicago’s Loop.
floors—1,450 feel—above the sidewall. Protruding from ils
roof, two TV transmitiers will reach 550 feet higher thai the
Empire State’s shiny spire.

Architecturally, the most notable quality of the newer ofiice
buildines is shape. Duildings are cut «and faceted, which gives
them o glind and pattern to rival the romentic edifices built
during the earlier part of this century. Skyscrapers thew were
embellished as if they were intended to be decorative objects
Archilectural draftsmen spent hundreds of hours detailing
intricale torra-colin domes, copper spires, and even gargoyles
for the roofs, where only birds could cce them close up.

Two cruder sithoucttes taok over after World War 17, when
thiere was neith One was the
zigroaral, a M 'mh:t‘l{:m specially, TU stepped hock s it rose,
ﬁllnm every cu]m' I ol m the space permitled by ]

tes

» tinte nor taste Tor ornament.

Toeal zoning

](('sr'(uch aasociote: Dell flogla
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October 3, 1975

Mr, Richard B, Sellars
Johnson § Johnson
501 Ceorge Strect
New Brunswick, NJ 08903

Jear Dick:
RE: Architectural Jl'irm Selection

Having met with representatives of both Skidmore, Owings §
Merrill and I. M, Pei, just a short note on my reactions,

I think that Pei has a better feel for the overall design
considerations in New Brunswick., I was most impressed with
Mr, August Nakagawa. I think that based on the kinds of
auestions he had, it was apparent that not only was he scnsi-
tive to your special design nceds but was able to conceptual-
ize the relationship of your projcct to-the design considera-
tions that the development corporation must articulate. My
evaluation may be slightly biased since Mr, Hopkinson of Skid-
more, Owings § Merrill is a plannecr, while Mr, Nakagawa is an
architcct. Both firms, however, have clearly demonstrated
exceptional design capabilities. DPersonally, I would lean
towvard Pei,

Navid Nesbitt

rIn
cc: J. Heldrich

icle Saangs Benl 2 TOBERT H. FRANILIN, Public Service Electric and Gas Co. ¢ LEONARD F. HILL, The Nationa! Bank of New Jersoy
VL LAMDIS, Landis Ford ¢ ARTHONY V. MARAND, WCTC o LEQN aWTH, Stiih & Solomon Trucking Ce.
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October 30, 1975

Mr. David Nesbitt:

The proposals from architectural firms are coming in and

I am forwarding to you under separate cover copies of the
Johnson & Burgee proposal as well as the one from Skidmore,
Owings & Merrill.

I assume we will be receiving something from I. M. Pei shortly
and we should then be in a position to at least have a pre-
liminary review of this data to see if we want to assume the
responsibility at thisstage of the game of thinning out the
list of prospective firms before it is turned over to a
committee of the New Brunswick Development Corporation.

As you know, the Johnson & Johnson requirements are quoted
separately by these firms and our ultimate selection will
depend upon a detailed review of the firm's qualifications
together with the ‘best arrangement to meet our own needs.
Messrs. Sellars, Heldrich and Kempson will make the ultimate
decision in this area.

R. B. Sellars
RBS/s

ccs Mxﬁ/b. J. Heldrich

e
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New Brunswick, N.J.
November 10, 1975

Subject:

Mr.

J. J. Heldrich:

Confirming our discussion of this morning relating to property
acquisitions in the multiblock area bordered by George, Albany,
the railroad and the river, we have agreed to proceed as follows:

l.

Mr. Kempson, from this point forward, will be totally
responsible for the acqguisition program, working with
one or more selected broker/agents.

Mr. Kempson will meet with Mr. Irving Feist and his
associates and attempt to negotiate a more favorable
commission agreement on the balance of the property
yet to be acquired. Although we have allowed Feist &
Feist a 5 percent commission on prior purchases, we
hope that this can be negotiated to 4 percent with
something like 1 percent to be put in escrow as a
possible payment to the benefit of New Brunswick real
estate brokers in the future.

Mr. Heldrich and Mr. Kempson should arrange to review
the proposed acquisition program with Larry Foster to
make certain that he is aware of our activities and
will be prepared to respond to any public or press
inquiry about our activities.

The properties identified in blocks 36-38-41-42 will
be the subject of review and negotiation with Feist &
Feist as to the range of acquisition prices.

Before proceeding with this program, will Mr. Kempson
provide us with an estimate of the total cost of acquisi-
tions so that Mr. Anderson may anticipate the cash outlay.

We have agreed that Aaron, Gino, and other selected
properties will not be negotiated at the present time.

Will Mr. Kempson look at the feasibility of acquiring
5-10 acres of property within the city in a general
business and industrial area, parcels of which we could
allocate to Aaron and selected other small business

. .« . continued



Mr.

Jd. J. Heldrich

November 10, 1975
Page two

7 -

RBS/s

CC:

(continued)

operators to assure that they will be able to continue
their businesses. Perhaps this could be looked at as
a mini-innercity industrial park where we could either
sell to owners or, on an exchange basis, property for
property, provide them with land and facilities, or
additionally, a long-term lease agreement.

Attached to Mr. Kempson's copy of this memo is a map

(to be returned to Mr. Sellars) which identifies in pink
the particular lots in the four identified blocks which
are the subject of our evaluation and uiltimate negotiation.

Will Mr. Kempson provide us with updated information on
the various lots in the multiblock area which are to be
the bubject of discussion relating to ultimate acquisi-
tions? We might ultimately develop an improved worksheet
which would establish 2-3 columns to provide:

a. Feist & Feist estimates of possible purchase price.

b. Johnson & Johnson minimyf/thaximum figures.

Judge A. S. Lane
Mr. N. W. Kempson
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(201) 246-0603
246-0728
DATE: November 11, 1975
TO: Mr, Richard B, Sellars
Mr. John J. Heldricla/
FROM: Mr, David Nesbitt
RE: EVALUATION OF DESIGN PROPOSALS FOR THE ARCHITECTURAL FIRMS

OF JOHNSON-BURGEE, SKIDMORE, OWINGS AND MERRILL AND
I. M, PEI AND PARTNEDS

“le ANis

I have just completed a review of the above mentioned design firms
proposals and essentially would like to let you know my reactions to
their efforts,

JOHNSON-BURGEE - while Johnson-Burgee has a tremendous
Teputation as monumental architects, I feel that the pro-
posal they submitted missed the point of services to be
provided for New Brunswick Tomorrow., Essentially, their
response suggests a traditional urban renewal type process,
They do not seem to understand the level of work that has
been accumulated to-date., Their proposed partner, Angelos
C., Demetriou, does not reflect what I would consider the
kind of sensitivity needed to enhance the scale of ex-
isting New Brunswick,

In further discussions (with architects in Boston, Philadelphia
and Columbia, Maryland), Johnson's reputation as an intell-
ectual designer is beyond reproach, However, I do not sense
the need for a master monument builder in this design process.
While the proposal was quite comprehensive, another factor

is their apparent insensitivity to produce a plan in the
shortest period of time possible. Thus, I would concur with
your comments of November 10th that they do not seem to be the

appropriate firm for the tasks to be performed.

SKIDMORE, OWINGS § MERRILL - the contents of the S§.0,8&M,
proposal are very good. The planning capabilities of Peter
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Mr, Richard B, Sellars
Mr, John J, Heldrich “2- November 11, 1975

Hopkinson are reflected in the section of their proposal
entitled "Urban Design Approach." I think Peter, in part-
icular, understands what must be done in relating New
Brunswick Tomorrow's needs with Johnson & Johnson. I have
followed up and talked with Cordon Bunshaft and asked for a
specific estimate of man hours to be spent in the pre-
liminary tasks as outlined.

However, I must say that S,0.§M. have done some terrible
jobs with regards to sensitivity to open space and relation-
ship of open space to the existing fabric of a community,
Again, strictly from a design prospective, their work appears
to be bulky and massive and in looking through their bro-
chures, there were few examples of intimate scale, Even in
those cases where inner courts and interior oriented open
space were attempted to relate to building mass and struct-
ure, they do not reflect a hightened sense of openess, Hows
ever, this could be moderated by close supervision in the
conceptual design stages.

I. M. PEI AND PARTNERS - the second proposal from I. M, Pei
T think reflects a good understanding of the nature of the
problem, Mr, Henry Cobb is probably the most conceptually
intellectual of the three firms we talked to., In reviewing
their materials, they seem to reflect both an adequate back-
ground in the urban milieu, as well as a sensitivity to
place and scale, Of the three firms, their reputation is of
being the most conceptual and creative, both in terms of
urban design response and structural design. Again, the
read-out I get from a number of people is that perhaps their
greatest asset is their ability to get the client to articulate
clearly what his needs are,

Needless to say, with the size and scope of this project, all three
firms are anxious to get the business, However, one of the criteria
that I see using in making the ultimate suggestion of design capabil-
ity should be how the design firm integrates conceptual creativity
with practical urban design and development experience. An add-
itional criteria would be what kinds of projects have the firms done
in the past that are closer to and reflect the sense of scale and
place that New Brunswick has. A third criteria would he the commit-
ment of any of the design firms to produce the highest quality of
work in the shortest period of time.

Speaking now as a planner, I have added an additional criteria of
looking at each firms ability to comprehend the nature of the two
clients; While there are clearly some mutual needs, there are also
just as clear separate means and methods of ultimately responding to
any final plan., S.0.§M, and Pei responded well to this last item.

I think the other criteria mentioned are subject for discussion.

DN/r



(201) 246-0603
246-0728

DATE November 11, 1975

TO: Mr. Richard B. Selléfs'ﬁgr, John J. Heldrich

FROM: Mr, David Nesbﬁt\p@,,
Lt
RE: FOLLOW-UP CONTACT WITH ARCHITECTS

Having contacted I, M, Pei and Skidmore, Owings § Merrill, I would
suggest that we visit their respective offices on the same day

since trying to schedule all concerned for two different days might
prove difficult, The intended format would be both a discussion of
the Architect's former work and a presentation of some kind. I would
anticipate spending about an hour and fifteen minutes at both lo-
cations,

1. M, PEI

Mr. Pei will be back in town the morning of November 18th and
his office felt it was imperative that he be at this session.
Thus, they suggested November 19th, 20th or 2lst.

SKIDMORE, OWINGS § MERRILL

Mr. Gordon Bunshaft indicated that the afternoon of November
20th would be a convenient time to visit their offices, since
Peter Hopkinson also wished to be present.

It seems as though the 20th would be a good date for covering both
firms,

DN/r
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cc: Mr. J. J. Heldrich ¢
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New Brunswick, N.J.
November 14, 1975
Architectural Evaluation
Re: New Brunswick Tomorrow and Johnson & Johnson

Mr. R, B. Sellars:

Please be advised we have studied the three proposals
presented: S,0.M,, I. M. Pei and J&B.

Our evaluation indicates a choice that is a "toss-up"
between S,0,M, and I, M. Pei.

The S.O.M. proposal is more general in nature; resembling
a standard AIA format, We presume that Mr. Bundschaft did
not reiterate details and knowledge of the program which
have already had prior discussion.

The I, M, Pei proposal demonstrates a more detailed format
and expresses a knowledge of the overall program.

Johnson & Burgee seem to have followed a different scope
in formulating their proposal. They do not indicate a grasp
of the situation, and their proposal seems to present much
detail about some already completed job from the past.

We have run a cursory point system evaluation considering

factors we believe relevant.

QOur analysis must be somewhat subjective. However, since
none of us have had personal contact with the individuals
involved we can be objective with parameters used.

CHART ATTACHED

We should meet and try to resolve or "zero in" on the following
items before finalizing:

a. Fee basis for our future J&J buildings.

b. Determine why not all of J&J portion of cost
should be a part of (a).



Subject:
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Page - 2 -
New Brunswick, N.J.

c. Our input and review of the engineering firms to be
included.

d. Agree on a method of termination by either party.

e. We should know the make up of and the individuals
or *eam intended by the successful participant.

Most all Architectural Firms will hedge as to their fees.
However, with proper guidance we do not find any difficulties

in arriving at a fair fee.
e S
Norman W. Kempson

=



ANALYSIS

ITEM S.0.M.

New Brunswick
Tomorrow Concepts 8

Johnson & Johnson or
Corporate Headquarters
Concepts 10

Coordination New

Brunswick Tomorrow
Including D. Nesbitt
Comments 8

Total Concept with
Johnson & Johnson
Dominant Single

Factor 9
Cost of Study 8
Time of Study 9
Firm - National

Prestige & Reputation 10
Total out of possible

70 Points 63
Percent Scored 90%

Est. 5 to
6 Months

(10 points maximum)

I.M, Pei

10

S

60

87%

9 Too Short

2
10 Lowest

5 Too Long

41

60%

| Sk
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New Brunswick, N.J.
December 8, 1975

Mr., R, B. Sellars:
Please be advised I have met with Messrs. Bunshaft and
Pei...

The following questions were posed to each with the following
comments:

Question No. 1

Since N.B.T. does not, presently, have funds to pay for their
portion of the Urban Study, would you accept payment approxi-
mately one year after the work is done?

§S.0.M....response...Yes! providing J&J will guarantee payment.

I.M. Pei...response...Yes! but he would hope that J&J would have
a normal obligation to consider payment at some future date at cost,

Question No. 2

If you were considered for the Urban Study only and excluded from
the J&J portion would you accept this N,B,T, assignment only?

S.0.M....response...definitely not! would do the Urban portion
mainly to get to do J&J's portion.

I.M. Pei...response,..would be very disappointed. Does not
believe that the two should be parted as each is inseparable from
the other. Would possibly accept, though probably not, but would
want to convince us he is the one for both studies, and might do
the first part in order to show us their capability.

Question No, 3

Would you accept our input or choice as to contractors and
mechanical/electrical/HVAC consultants ?

S.O0.M....response,..at first, they would prefer their choice. The
next morning Mr., Bunshaft called and stated they would consider
our input, but would hope to convince us of their viewpoint.
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New Brunswick, N.J.
December 8, 1975

Question No. 3 (continued)

I.M, Pei...response...agreed he would accept our choice
providing he knew them and they were a capable firm, Mr. Pei
has worked with both John W, Ryan Construction Company and
Panero/Tizian with excellent results...he sees no problem.,

Question No. 4

What would your fee be for the J&J portion?
S.0.M.,...response,..{(Gordon Bunshaft) during our Wednesday
afternoon meeting, he stated approximately 8% - first $5 million -

7% next $10 million - 6% after $15 million.

Thursday morning he called and stated 6% - first $15 million - 5%
above $15 million. I.M. Pei initial fee schedule same as this.

Question No., 5

Would you adjust the amount of fee for the N.B.T, Urban Study
portion?

S.O0.M....response.,.5$45,000 only a guess., Work would be done
on a controllable time card basis.

1.M. Pei...response...estimated $90,000 can be easily cut in
half, if we do not wish an indepth analysis, however, he believes
all groups in New Brunswick must be contacted and studied.

Pei believes, since whatever is spent on this portion would become
a part of fees for the N.B.T. future buildings that the more done
the better during preliminary. In any case, work done would be
controlled time card basis.

Question No, 6

Would you do a spec building with N,B, T, to help defray part of
your fee?



Page - 3 -
New Brunswick, N.J.
December 8, 1975

Subject:

Question No. 6 (continued)

S.0.M....response...we do not do spec work,

I.M. Pei...response...would consider this if there was a reasonable
chance of success, or that rental clients for approximately 50%
of the building were signed up.

It is my opinion, that either firm would do an excellent job. After
these further meetings, I woud now lean in the direction of I.M.
Pei.

Pei seems more cooperative, sincere, enthusiastic and sensitive
to the integrated problem at hand. He expresses a desire to try to
give J&J a special building that would indicate our specific leader-
ship and style.

Mr. Bundshaft presents a feeling of we know what you need and
will give you a good one. Sort of suggestive of pulling one off

the shelf that has been successful before.

We hope that this evaluation will now assist us in the final choice.
We should start soon after the holidays to implement broad planning

as well as specifics for the Plaza site,

Thank you.
N. W, Kempson
cc:

Mr. J. J. Heldrich /

Mr, D. Nesbitt
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246-0728
December 15, 1975

Mr. Norman W, Kempson
Construction

Johnson & Johnson

501 George Street

New Brunswick, New Jersey 08903

Dear Norm:

The following represents the general scope of services
for th= urban design work to be done by I, M, Pei for New Brunswick
Tomorrow/Development Corporation. The process I envision would
entail an extensive meeting, some 4 1/2 hours, which the consultant
would attend with appropriate staff to review the following:

-The Transportation Study Status
-Development Program - Commercial Plaza
-Downtown Charette

-The Economic Model

-Definition of the Central Business District

We would want as an end result several products:

1. A model of the CBD which depicts scale,
density and use by 1985,

2. We would want a design criteria that relates
to an examination of the assumptions made in
creating the CBD model.

Primarily important would be the following:
transportation and parking--the scale and interface between
Johnson & Johnson development and CBD design considerations--
alternative uses for George Street and Albany Street as transitionaries--
suggested form and character of downtown residential--the implications

Lol
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of other downtown facility uses such as performing arts, convention,
and/or major hotel--impact of the existing and potential for a rail
and other transportation facility within the downtown area--potential
advantageous use of the canal, river and park area along Memorial
Parkway--suggested infill activities which enhance the historic
nature of some of the historic structures--suggested phasing of
development as a result of the above design articulations.

We would see these services being provided over
the next three months with particular emphasis being paid to relating
Johnson & Johnson development assumptions to Commercial Plaza,
and New Brunswick Development Corporation/NBT would provide
a full-time staff person to work with the architectural office. All
decisions as to final expression of design solutions must first be
cleared through a committee to be created which would consist
of representatives of NBT and Johnson & Johnson. Itis our
intention to conduct a series of interviews and dialogues with
the general New Brunswick community but at an appropriate time
in the process representatives of the City, impacted neighborhoods,
any public authorities or private groups who need to be apprised
of preliminary results would be brought together by New Brunswick
Tomorrow as part of the general review process.

I hope the above is helpful in setting out a general
scope of services document, Let's get together towards the end
of this week to decide on a suggested joint strategy that we can
then add some specific time tables to and potential dollar commitments.

Sincerely,

David Nesbitt
President

hal
cc: Mr, J., J. Heldrich
Mr., R, B, Sellars
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New Brounswick, M. 1.
January 27, 1976

I. M. Pei - Fee

Mr. R. B. Sellars:

Please be advised we have met with Eason Leonard,
Henry Cobb, et al of I. M. Pei regarding the fee agree-
ment for services to be rendered on our portion of the
New Brunswick Tomorrow Program.

The results are as follows:

1. A Guaranteed Maximum amount was established
providing there are no major changes in scope
of $140,000.

2. An estimated $50,000 to $60,000 of the above \f{ill
become part of the Phase I fee for the 250,000 -
square foot building we may construct.

3. The basic fee schedule for our Phase I ~ building re-
mains as previously agreed - 6% first $15 million;
5% in excess of $15 million.
k4
We wish to make it clear that Mr. Pei's team has told us
that the initial project includes a "block mass" model only
without details of facades, etc on the model.

Also, they again raised the question concerning particulars
of the "Art Center" mentioned by yourself in Mr. Pei's office.
They say the inclusion of such a center will influence their
thinking 1o a major extent regarding the siting of structures,
ingress-egress, parking, etc. on our block of land.

They also mentioned their meeting with Dave Nesbitt this
morming (1/26/76) regarding N.B.D.'s fees and the proposed
Plaza site development. This fee will be an estimated
$60,000 plus $15,000 for a model of that area.

It is possible a team Architect/Engineer/Contractor can be
developed to do the Plaza Building No. 2 and said team
can also collaborate for our Phase I building.
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As regards the plaza development, financing is possible
only with a key space client for approximately 50,000 to
60,000 square feet, for a 5 to 7 year period. This may be...

a. The County (questionable re; P. Campbell)
b. County and State needs

¢. J&J needs not going into our Phase I building on our
own downtown proparty. Such as Baby Products fore-
cast Piscataway expansion 5 to 7 years and/or
Chicopee's consclidation. It will be necessary, in
the near future, to firm up a client for the N.B.D.'s
first plaza building.

As to the consultants and/or firms being considered. Ryan
is the contractor, Panero~Tizian (Johnson Hall - Ortho
Administration) the engineers, Travers the traffic consultant
(did our survey through Don Stires). All of the above are
competent and would be acceptable to us for our program.

Pei's group has now started on tHe 2 programs and will begin
charging on a "time card bhasis." We will monitor their
progress through Messrs. Scheidecker, Thompson and myself,
Dave Nesbhiitt will follow his own costs. Joint meetings

will be necessary due to the overlapping needs and decisions.

We will receive the final proposal spelling out the more detailed
scope in 1 to 2 weeks time.

j N. W. Kempson
cc: Mr. J. J. Heldrich

Mr. C. I. Scheidecker
Mr. V. L. Thompson



I.M. Pel FAIA
Eason H. Leonard FATA
Henry N. Cobb FAIA

L M. PEIL & PARTNERS  Avchitects

Associate Partners
January 26, 1976 Leonard Jacobson AIA

James I. Freed A4IA

Werner Wandelmajer AIA

Mr. Norman W. Kempson

Corporate Director

Facilities Planning and Construction Department
Johnson & Johnson

501 George Street

New Brunswick, New Jersey

Dear Mr. Kempson:

In accordance with your request, we are proposing herein fees and methods
of billing for the preparation of a Development Concept and full architectural
services for Johnson & Johnson's headquarters facility and supporting uses

in New Brunswick.

For the services relating to the Development Concept, we are listing alternate
methods of compensation. Either method would be acceptable to us.

A. DEVELOPMENT CONCEPT

Method 1 For the services to be performed in connection with the Development

Concept outlined in Rider "A'" of the Draft Agreement, dated January 9, 1976,

The Owner shall compensate the Architect on the basis of a professional fee plus
expenses as follows:

i) Professional Fee - $25,000
2) Expenses computed as follows:

Employees' time at a multiple of 2 times the employees Direct Personnel
Expense as defined in Article 4 of the Draft Agreement (Direct Personnel
Expense includes the cost of salary plus mandatory and customary benefits,
insurance, sick leave, holidays and vacations, pensions and similar-
benefits).

Total compensation for all services proposed in connection with the Development
Concept shall not exceed $140,000.

600 Madison Avenue, New York, New York 10033 PLaza 1-3122 Cable: IMPARCH Telex: 127953
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Payments of the professional fee shall be made in four equal amounts during
the four month study period referred to in Rider "A' of the Draft Agreement.
Expenses noted above will be invoiced on a monthly basis.

Method 2 For the services to be performed in connection with the Development
Concept outlined in Rider "A' of Draft Agreement dated January 9, 1976, the

Owner shall compensate the Architect on the basis of a Multiple of Direct Personnel
Expense as follows:

Employees' time at a multiple of 2. 50 times the employees' Direct
Personnel Expense as defined in Article 4 of the Draft Agreement.

Principals of I. M. Pei and Partners will not charge time for services
in connection with the Development Concept.

Total compensation for services proposed in connection with the Development
Concept shall not exceed $140, 000.

B, FULL ARCHITECTURAL SERVICES

1. Fees

Tor Basic Services to be performed in connection with the headquarters facility
and supporting uses, the Owner shall compensate the Architect on the basis of the
following percentages of construction cost:

6% for the first $15, 000,000
5% for that portion in excess of $15, 000,000

For Additional Services as described in the Draft Agreement, dated January 9, 1976,
to Owner shall compensate the Architect on the basis of a Multiple of Direct Person-
nel Expense as follows:

Employees time at a multiple of 2. 75 times the employees Direct Personnel
Expense.

Principals of I. M., Pei and Partners will not charge time for additional
Services,

Services of Professional Consultants at a multiple of 1. 15 times the
amount billed to the Architect for such services.
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2. Staging

The Owner intends to build the project in more than one stage. Following the
approval of the Development Concept Phase, the Architect will proceed with

and complete a Schematic Design for the entire project to determine the primary
architectural, structural, mechanical, electrical, utility and circulation systems
to facilitate the coordination and cost analysis of the total complex.

Following the approval of the Schematic Phase, the Archifect will proceed with

and compiefe the balance of the normal architectural services for the first stage
only. The Avchitect's professional fee for the above services will be determined
as follows:

T

Schematic Design Phase (FEatire Project):

15% of Architects fee hased on estimated construction cost.

o aer s 2

Design Development, Construction Documents, Bidding and
Construction Phases (Stage 1 only):

85% of Architects fee based on final construction cost. (Fee for the
Schematic Phase of Stage 1 only to be adjusted to reflect final
construction cost),

C. CREDIT

In the event the Owier does not require changes in the basic design or scope of
the Project after approval of the Development Concept, a portion of the services
performed by the Architect in this phase, may be used in the rendering of full
architectural services for Stage 1 of the building program. Accordingly, the
Architect will give the Owner a credit of five percent of the total fee for such
services. Such credit will be prorated over the contract for Stage 1 of the
building program in the same proportion as the percentage of fees due at the
end of each phase as provided in A rticle 6 of the Draft Agreement,
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We hope this is the information you require. We would be happy to
discuss these proposals with you at your convenience.

Sincerely,
AT N e
g y -
X M. PEI & PARTNERS g
{ { i A /
. A . /
‘--L; / i 4 ’ o’ \
* i i P \
, b J b F , *

Eason H, Leonard

EHL/sea
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February 2, 1976

Mr. David Nesbitt, President
New Brunswick Tomorrow

390 George Street

New Brunswick, New Jersey 0

Dear Dave:

As you requested, I enclose an
town Study indicating staff, hou

Sincerely,
1.M, PEI &i’:j{;ERS
Alan Hoglpu'ﬂ

AH:sea
Encl.

600 Madison Avenue, New York, New Yo

1. M. Pel FATA

Eason H, Learard FAIA
Henry N. Cobb  FAIA
Araldo A. Cossutta AIA

Agsocinle Parlners

Leonard Jacobson AJ4
James I. Freed Al4
Werner Wandelmaier AId

8901

outline of projected costs for the Down-
rs, rates and dollar totals.

vk 10092 PLaza 1-3122 Cable: IMPARCH {elex: 127953
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Downtown New Brunswick: Projected Study Costs

D.P.E. x2 Man-Weeks Hours Total
Senior Planne_r $35 8 280 $ 9,800
Project Planner 30 16 560 16,800
Senior Architect 38 4 140 5,320
Project Architect 25 17 595 14, 875
Jr. Designer 18 8 280 5, 040
Draftsman 18 5 175 3,150
Sub-total (Approx.) 58 2,030 $55, 000
Traffic Consultant 5,000
Model and Presentation 15, 000

TOTAL $75, 000

Note: No fees included for time of principals.

600 Madison Avenue, New York, New York 10022 PLaza 1-3122 Cable: IMPARCH
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///’ ) . February 9, 1976

Housing Authority of the City

of New Brunswick
P, O, Box 110 =

New Brunswick, New Jersey 08903

Attention: Mr. Richard M, Keefe
Executive Director

Gentlemen:

The enclosed reflects New Brunswick Tomorrow/
Development Corporation's response to your letter of December 9,
1975. While we have indicated our method of acquisition in the
body of the Redeveloper's Statement, I would point out the
fact that both Corporations are currently negotiating for
acquiring all of its necessary pre-development capital needs,

Your agency should also be aware that both
Corporations have contracted with I. M, Pei out of New York
to provide several design items over the next 120 days: Y""/

-Comprehensive design services for the
overall plan of the Central Business District.
Specifically, their efforts will include George
Street from the railroad elevation to Commercial
Avenue and to Memorial Parkway.

-Site specific design program for Burnet
Street Plaza. The designer is currently
looking at building location, development
program assumptions and phasing of
construction activities.

-Architectural design for the proposed first
office structure on the Burnet Plaza site.

ew Brunswick, N.J. 0820

3




Thus our first phase of construction is anticipated
being 100,000 square feet of office and 200 condominium townhouses
and apartments. The balance of development being programmed
for the site will be decided following Pei's work effort. I would
suggest that we, NBT/NBDC, would be ready to commit to a
performance schedule on the first two projects and, after
presentation of the balance of the development program, agree
to performance schedules which reflect our phasing assumptions.

Section 202 of the Agreement to Lease should thus
be changed to reflect any agreements we make on our proposal
to acquire the above-mentioned properties. Specifically, there
should be an additional 30 days added on to the procedure for
submission of final plans.

Section 204 of the Lease Agreement should be
changed to reflect the Redeveloper agreeing to complete the
first phase of construction in five years, with addendums being
added as the final development plans are approved by the
Agency thus reflecting each project's appropriate planning,
design and construction schedules.

The other suggested change would be reflected
in Article IX, Section 305. We are recommending language
which would read as follows:

"In the event of default by the Developer, all
rights to the unimproved properties shall revert back to the
Agency, "

First phase development costs are projected
at the following levels: Office, $5.6 million; Housing, $7.5
million, Further office construction is projected at 40 million
dollars with some 5,6 million dollars to be spent on structured
parking.

We are willing to be as flexible as possible to
get a redrafted lease pulled together and to make whatever
submissions are required so that our development plans can
be moved forward., You should be aware that we are on the
verge of consummating both an Architectural and General
Contractor agreement for the next office structure. Perhaps
we can have an interim agreement until we finalize all necessary
papers,



I will be available at any time to meet with
your attorney to start ironing out any wrinkles.
to close on the building on February 25, 1976, So any means of
getting this done will be appreciated, I have also attached a
copy of the Agreement to Purchase for your records.

We are trying

Thanking you in advance for your cooperation.

Sincerely, /

r ‘ David Nesbitt
L President

hal
encs.
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February 11, 1976

Mr. David Nesbitt, President

New Brunswick Tomorrow

390 George Street

New Brunswick, New Jersey 08903

Dear Mr. Nesbitt:

In accordance with our discussion of January 28, the following shall represent
an agreement for urban design services for downtown New Brunswick., We
cannot overstate the need to move this process forward with all due speed,
and secondly to emphasize the need for NEW BRUNSWICK TOMORROW to
regularly input, reflect, and decide the direction of the design process. We
feel we have an unique opportunity to jointly conceptualize the optimum future
of the City of New Brunswick,

As such, our goal is to first provide an early assessment of key projects
already in initial planning and their relationship with an eventual urbandesign
concept and image for the overall downtown core. The following shall repre-
sent the services to be provided by 1. M. Pei & Partners.

1. DOWNTOWN DEVELOPMENT CONCEPT

The Development Concept will consist of an urban design concept and a trans-
portation and parking plan. It will establish downtown land use, circulation,
parking and urban design parameters within which architectural design and
project implementation can take place.

Specifically, it will include the following:
1. A traffic, circulation and parking plan responsive to the
downtown development program and the functioning of the

downtown prior to and after completion of the Route 18
Extension,

600 Madison Avenue, New York, New York 10022 PLaza 1-3122 Cable: IMPARCH Telex: 127953
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2. The spatial, volumetric and functional organization and
interrelationships of downtown's two emerging office cores:
Commercial Plaza and Johnson & Johnson.

\/{ The physical image and nature of the uses along George
Street as a link between these cores.

4, The location and form of new downtown residential uses
and supporting facilities.

5. The location, functional interrelationships and physical
organization of new downtown uses including hotel, conference
facilities and performing arts center.

6. A concept for the character and physical organization of
the railroad plaza area as a transportation center and gateway
to downtown, and the uses and image of Albany Street.,

7. The location and organization of pedestrian networks,
parks, plazas and open space within the downtown,

8. The potential of the riverfront for recreational and other
appropriate uses.

“§, Concepts for the preservation and enhancement of places V/
and buildings of historic and environmental value,

10. The provision of linkages between the downtown core and
its immediate neighbors including the public housing areas, and
the university and hospital areas.

11. A staging plan for public and private improvements related
to the economic model,

2, STUDY AREA
The study area will consist of the downtown core defined as the area generally

bounded by the Raritan River on the east, Commercial Street on the south,
Joyce Kilmer Avenue on the west, and Hamilton Street on the north,
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3. PROJECT DOCUMENTATION

The Downtown Development Concept will be illustrated by plans, maps
and other drawings that are necessary to adequately explain the urban
design, land use, traffic, parking and other elements of the Concept.
Supporting and backup data necessary to document the Concept recommen-
dations will be submitted periodically in a series of memoranda, In
addition, we feel that a block model (at a scale of 1" = 100'") will be an
essential tool for presenting the Concept.

4, TIME OF PERFORMANCE

We propose to complete the work program outlined herein by June 1, 1976,
based on a beginning date of February 1, 1976. We anticipate a one-month
period for the collection and evaluation of all background material. At that
point, we will meet with you and your staff to present our planning appraisal
of the downtown and our recommendations for conceptual design approaches,
Following that, we will prepare a preliminary urban design concept for pre~
sentation at the end of the third month, The fourth month will be devoted to
concept refinement and the preparation of final presentation materials.
Throughout the study period, we anticipate a close working relationship

on a regular basis with the staff of NEW BRUNSWICK TOMORROW,

5. CONSULTANTS

We will be building on the work prepared to date by Richard P. Browne
Associates and understand that their services can be made available during
the study period for the evaluation of transportation proposals. However,
in addition, we are including in this proposal the services ofTravers
Associates, Transportation Consultants. We have had many previous
associations with Travers on similar projects and would utilize them for
the formulation of overall downtown transportation strategies and for the
design of traffic and parking elements within various specific project areas.

6. BACKGROUND MATERIAL

The time frame of the proposal assumes that all necessary technical data
and background information including land use, traffic, parking, utilities,
topography, street surveys, market studies, base maps, subsurface condi-
tions, etc. is readily available and can be provided to us during the first
month analysis phase.
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Te FEE

We propose to perform the urban design services outflined herein at cost,
with the time of our professional staff charged at the rate of 2,0 times
direct personnel expense. There will be no additional fee for the time

of principals of our firm (Messrs. Pei, Leonard and Cobb). Consultants'
fees and out-of-pocket expenses will be billed at cost. The work outlined
above will be completed at a cost not to exceed $75,000 including all fees
and expenses. We estimate that this amount will be divided generally as
follows:

$55, 000 for urban design services, $5,000 for
traffic planning, and $15,000 for model and
presentation materials,

It is understood that the fee shall be paid directly by NEW BRUNSWICK
TOMORROW and the NEW BRUNSWICK DEVELOPMENT CORPORATION
at the completion of the study period as outlined herein,

This letter shall serve as a contract between us. If you find the proposal
outlined herein satisfactory, you may sign the enclosed copy and return it

to our office. We look forward to working with you as we move closer to
making revitalization a reality.

Sincerely,
1. M. PEI & PARTNERS

{h!ﬂ ‘‘‘‘‘ . f\J/I Cd%/l’\ﬁ’

Henry N. Cob)b

APPROVED:

By:

NEW BRUNSWICK TOMORROW NEW BRUNSWICK DEVELOPMENT
CORPORATION



February 18, 1976

Mr. Henry N, Cobb

I, M. Pei & Partners

600 Madison Avenue

New York, New York 10022

Dear Mr. Cobb:

Pleass find enclosed an executed copy of the
contract dated February 11, 1976.

There are two items which have been requested
by the Board of Directors of New Brunswick Tomorrow which
need to be brought to your attention.

o Page 2 - Item 6 - We would like to emphasize
that the character and physical organization of the railroad
plaza area, While it is important to look at the facilities
specifically, we would be looking at alternative sites along
the railroad elevation.

Page 2 - Item 10 - In looking at the linkages
of the downtown core and its immediate neighbors, we would
also want the study to reflect consideration for the potential
linkage and impact of the government center area.

Sincerely,

David Nesbitt
President

hal
encs.
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February 11, 1976

Mr. David Nesbhitt, President

New Brunswick Tomorrow

390 George Street

New Brunswick, New Jersey 08903

Dear Mr. Nesbitt:

Tn accordance with our discussion of January 28, the following shall represent
an agreement for urban design services for downtown New Brunswick. We
cannot overstate the need to move this process forward with all due speed,
and secondly to emphasize the need for NEW BRUNSWICK TOMORROW to
regularly input, reflect, and decide the direction of the design process. We
feel we have an unique opportunity fo jointly conc eptualize the optimum future
of the City of New Brunswick.

As such, our goal is to first provide an early assessment of key projects
already in initial planning and their relationship with an eventual urbandesign
concept and image for the overall downtown core. The following shall repre-
sent the services to be provided by I. M. Pei & Partners.

1. DOWNTOWN DEVELOPMENT CONCEPT

The Development Concept will consist of an urban design concept and a trans-
portation and parking plan. It will establish downtown land use, circulation,
parking and urban design parameters within which architectural design and
project implementation can take place.

Specifically, it will include the following:
1. A traffic, circulation and parking plan responsive to the
downtown development program and the functioning of the

downtown prior to and after completion of the Route 18
Extension.
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2, The spatial, volumetric and functional organization and
interrelationships ofdowntown's two emerging office cores:
Commercial Plaza and Johnson & Johnson.,

3. The physical image and nature of the uses along George
Street as a link between these cores. '

4, The location and form of new downtown residential uses
and supporting facilities.

5. The location, functional interrelationships and physical
organization of new downtown uses including hotel, conference
facilities and performing arts center.

6. A concept for the character and physical organization of
the railroad plaza area as a transportation center and gateway
to downtown, and the uses and image of Albany Street.

7. The location and organization of pedestrian networks,
parks, plazas and open space within the downtown.

8. The potential of the riverfront for recreational and other
appropriate uses.

9. Concepts for the preservation and enhancement of places
and buildings of historic and environmental value,

10. The provision of linkages betiween the downtown core and
its immediate neighbors including the public housing areas, and
the university and hospital areas.

11. A staging plan for public and private improvements related
to the economic model.

2, STUDY AREA
The study area will consist of the downtown core defined as the area generally

bounded by the Raritan River on the east, Commercial Street on the south,
Joyce Kilmer Avenue on the west, and Hamilton Street on the north,
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3. PROJECT DOCUMENTATION

The Downtown Development Concept will be illustrated by plans, maps
and other drawings that are necessary to adequately explain the urban
design, land use, traffic, parking and other elements of the Concept.
Supporting and backup data necessary to document the Concept recommen-
dations will be submitted periodically in a series of memoranda. In
addition, we feel that a block model (at a scale of 1'" = 100") will be an
essential tool for presenting the Concept.

4. TIME OF PERFORMANCE

We propose to complete the work program outlined herein by June 1, 1976,
based on a beginning date of February 1, 1976. We anticipate a one-month
period for the collection and evaluation of all background material. At that
point, we will meet with you and your staff to present our planning appraisal
of the downtown and our recommendations for conceptual design approaches.
Following that, we will prepare a preliminary urban design concept for pre-
sentation at the end of the third month. The fourth month will be devoted to
concept refinement and the preparation of final presentation materials.
Throughout the study period, we anticipate a close working relationship

on a regular basis with the staff of NEW BRUNSWICK TOMORROW.

5. CONSULTANTS

We will be building on the work prepared to date by Richard P. Browne
Associates and understand that their services can be made available during
the study period for the evaluation of transportation proposals. However,
in addition, we are including in this proposal the services ofTravers
Associates, Transportation Consultants. We have had many previous
associations with Travers on similar projects and would utilize them for
the formulation of overall downtown transportation strategies and for the
design of traffic and parking elements within various specific project areas,

6. BACKGROUND MATERIAL

The time frame of the proposal assumes that all necessary technical data
and background information including land use, traffic, parking, utilities,
topography, street surveys, market studies, base maps, subsurface condi~
tions, ete, is readily available and can be provided to us during the first
month analysis phase.
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IEOH MING PEI

Ieoh Ming Pei has been a partner of I. M. Pei & Partners since 1955
with main offices at 600 Madison Avenue in New York.

Born in China in 1917, he came to the United States in 1935 for his
professional education, receiving a Bachelor of Architecture degree in
1940 from the Massachusetts Institute of Technology and in 1946, a

Master of Architecture degree from the Harvard Graduate School of Design.
He served on the National Defense Research Committee from 1943 to 1945
and taught at Harvard from 1945 to 1948, He became a naturalized citizen
in 1954,

Deeply interested in education as well as in the arts, he has served on
university committees and art councils. He is a current member of

The Corporation of the Massachusetts Institute of Teclnology, the Chairman
of the Visiting Committee on Architecture and Planning at MIT, as well as
a member of the MIT Council on the Arts.

He has been elected a Fellow of the American Institute of Architects, a
Corporate Member of the Royal Institute of British Architects, an Honorary
Fellow of the American Society of Interior Designers, a Fellow of the
American Academy of Arts and Sciences, a member of the National Institute
of Arts and Letters and an Academician of the National Academy of Design.
He was elected to become a member of the American Academy of Arts and
Letters in 1975; the membership of the Academy is limited to fifty persons
chosen on the basis of eminent achievement in the field of creative arts.

Mr. Pei has participated actively in numerous civic and professional programs.
President Lyndon B. Johnson appointed him to the National Ceouncil on the
Humanities in 1966 and he continued service later on the Federal Architectural
Task Force of the National Endowment for the Arts. He was a member of the
Urban Design Council of the City of New York for a five-year period and of the
National Urban Policy Task Force of the American Institute of Axrchitects.

Honorary degrees conferred on him have included Doctor of Fine Arts by the
University of Pennsylvania and Doctor of Laws by the Chinese University of
Hong Kong.

Mryx. Pei received the 1961 Arnold Brunner Award from the National Institute
of Arts and Letters for Excellence in the field of Architecture. In 1963 he was
honored by Rice University as '"People's Architect''--an award to designers



JEOH MING PEI 2

whose work has shown social significance and a sensitivity to the needs
of the American people. Other awards include the Medal of Honor by
the New York Chapter of the American Institute of Architects in 1963,
the Golden Door Award of the International Institute of Boston in 1970,
and the "For New York Award" of the City Club of New York in 1973.

Among the projects with which Mr. Pei has been most closely identified
are the East Building of the National Gallery of Art in Washington; the
John Fitzgerald Kennedy Library in Boston; and the Master Plan for
Columbia University in New York, for which Mr. Pei was appointed
Planner in 1968.



ARCHITECTURAL PROJECTS

The firm of I. M. Pei & Partners, in the architectural area, has designed
and built more than fifty projects in the last twenty years. Thirty-four

of these were winners of one or more awards. The firm itself received
the American Institute of Architects 1968 Architectural Firm Award.

Several projects can be singled out as being of particular interest. They
are as follows:

Place Ville Marie, Montreal, Canada (1962)

The commercial and civic complex, covering eight acres,
which sparked the rebirth of downtown Montreal. It includes
a central 40-story cruciform tower, plazas and underground
coneourses.

Eastman Complex, Cambridge, Massachusetts (1965 - 1975)

The complex consists of the Green Center for the Earth Sciences,
the Dreyfus Chemistry Building and the Chemical Engineering
Facility on the campus of the Massachusetts Institute of
Technology.

National Center for Atmospheric Research, Boulder, Colorado (1967)

The laboratory complex, of 250,000 square feet, is situated
on a mesa in the foothills of the Rocky Mountains and is under
the joint jurisdiction of fourteen Universities.

Canadian Imperial Bank of Cominerce Complex, Toronto, Canada (1972)

The complex of four structures on a four-acre site, the most
prominent of which is the 57-story tower of stainless steel and
glass housing the headquarters of the Canadian Imperial Bank
of Commerce. Approximately 2,900,000 square feet.

Dallas Municipal Center, Dallas, Texas  (1976)

Seven-story horizental building of approximately 800,000 square feet
with 1400~-car parking space under the pedestrian plaza and park--
creating a focal civic space.



ARCHITECTURAL PROJECTS (2)

The Johun Fitzgerald Kennedy Library, Boston, Massachuselts (1976)

This will be the only memorial to President John F. Kennedy
undertaken by the Kennedy family., It will contain the archives
of his administration. Originally to be built in Cambridge,
Massachusetts, adjoining Harvard University, it is now being
planned at Columbia Point in Boston.

Last Building, Nationzl Gallery of Art, Washington, D, C. (1876)

This building of 650,000 sqguare feet is being constructed on one

of the last remraining sites along the Maill in Washington. It will
house a variety of public galleries and a center for the advanced
studies of the visual arts. TFuncticonally, it will be connected with
Jobn Russell Pope's original building by an underground concourse.

Among the firm's more notable foreign projects are:

Colling Place Complex, Melbourne, Australia

A commercial, office and shopping complex of approximately
2,400,000 square feet for the Australian Provident Society and

the Australian New Zealand Banking Group. One of the two towers
houses the new corporate headquariers of the Australian New
Zealand Banking Group; a kotel occupies the top 18 floors of the
second tower,. The base building contains shopping and entertainment
space.

The OCBC Tower, Singapore

This 52-story fower, the tallest building in Asia, will be the
headquarters huilding for the Oversea~Chinese Banking Corporaticun.
Approximately 800,000 sguare feet.

Raffles International Center, Singavore

Multi~use develocpment of 4,000,000 square feet, consisting of a
1,000 room heiel, two office towers of 40 and 70 stories respectively,
a conference center seating 5,000 people and a four-story shopping
complex,



COMMUNITY PLANNING PRCJIECTS

Much of the work of I, M, Pei & Partners during the past two decades has
been devoted to large scale urban development and master planning projects.
The emphasis has been on the revitalization of older urban core areas in-
cluding those of Boston, New York, Philadelphia, Washington, Los Angeles,
as well as smaller centers.

In Boston, the firm produced the 425 acre Downtown North General Neighbor-
hood Renewal Plan and, within that project area, the master development plan
for the Boston Government Center. In Dallas, the Municipal Administration
Center, now under construction, was designéd as part of a larger study which
led to the creation of a major new downtown plaza. and park for the City. In
Washington, we were the planners for the Southwest Washington Redevelopment
Plan and also designed two components of that plan -~ the Town Center apart-
ments and the L!'Enfant Plaza office center and adjoining mall,

Working with the Old Philadelphia Development Corporation, we prepared

the master plan for Society Hill and were architects for the three residential
towers and several town house complexes within that area. Tu the Becdiord-
Stuyvesant section of Brooklyn we worked in close collaboration with commuyunity
groups and block associations to formulate a master plan for neighborheod open
space, Twe prototype projects were designed and construcied to demonstrate
how streets could be closed or modified to create new park and recreation areas,
In Oklahoma City, we prepared the urban renewal plan for the entire Central
Business District setting forth land use, transportation and detailed urban design
guidelines and parcel-by-parcel controls.

Other downtown planning work has been undertaken in major cities throughout

the world. In Melbourne, Australia a 2.4 million square foot oifice, retail

and hotel complex is currently under construction. In Teheran, we have

recently completed a master plan {or a multi-use office and residential devel-
opment of some 7 million square feet. In Singapore, the first stage of a 66

acre multi~use project is in final design and construction drawings. It includes
a retail galleria, a convention center and hotel, and two major office towers.

In Paris, a detailed study was produced for a large office tower at the head

of La Defénse, the satellite development on axis with the Champs Elyséess and
L!Arc de Triomphe.

In all, the commitment has been to create within downtowns a new level of
activity, diversity and amenity. Projects have included major retail and
office complexes, hotel and convention facilities, housing, entertainment
centers, park and recreation areas, and transportation plans.



May 12, 1976

Mr. R. B, Sellars
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Dick, Abe and | would like to review the |.M. Pel
presentation content and communications program with you
and Dave at your mesting on Tuesday, May 18.

Abe will be at my offlice from 9:30 to 10:30 a.m.

John J. Heldrich
b.
cc: Mr. A. Yallach
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New Brunswick, N.J.

Subject: March 16, 1976

Senior Board of Directors
Mr. J. L. Butt

Mr. A. J. Markey

Mr. R. W. Sprenger

You are invited to attend the first presentation by I. M. Pei
of their conceptual design for the central business district

of New Brunswick.

This presentation is scheduled for 3:00 p.m. in Johnson Hall,

Room 504, on Tuesday, March 23, 1976.

John Heldric
j

cc: Mr. D. N. Nesbitt
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Mew Brunswick, M. J.

. March 16, 1976
Subject:

Senior Board of Directors

Mr. J. L. Butt

Mr. A. J. Markey

Mr. R. W. Sprenger

You are invited to attend the first presentation by I. M. Pei

of their conceptual design for the central business district

of New Brunswick.

This presentation is scheduled for 3:00 p.m. in Johnson Hall,

Room 504, on Tuesday, March 23, 1976.

J

cc: Mr. D. N. Nesbitt
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May 27, 1976

Mr., NH. W. Kempsong

Thanks for your memo reporting on your meeting with Bob Franklin
and his associates of Public SBervice. This information is in-
deed helpful at the moment and it is interesting to learn that
we could acquire their substation even though the cost would
appear to be fairly high.

As you know, Pei has left the substation in its present location
and therefore we may be able to defer a decision on this property
for the time being.

R. B. Sellars

RBS/s

-~

cci MrfﬁJ. J. Heldrich
i



