






























Public Housing Strategy 
 
The mission of the New Brunswick Housing Authority is to assist eligible families by providing 
decent, affordable housing as they move to achieve self-sufficiency.  The New Brunswick 
Housing Authority is committed to operate in an ethical, efficient and professional manner.  The 
New Brunswick Housing Authority will establish and maintain relationships with its clients and 
appropriate community agencies in order to accomplish this mission. 
 
The Housing Authority has established the following Goals and Objectives to accomplish its 
mission: 
 
Objective 1:  Find alternate use for Hoffman Pavilion in 2010. 
1.1:  Identify a relocation resource. 
1.2   Investigate the funding sources and financial feasibility.  
1.3   Investigate demolition and/or disposition.    
 
Objective 2:  Enter the private management business in 2010. 
2.1:  Investigate feasibility.  
2.2:  Contact potential clients. 
 
Objective 3:  Enter the private housing development business. 
 
Objective 4:  Maximize revenue by effective unit turnaround. 
4.1:  Establish an average AMP unit turnaround standard of 30 days. 
      
Objective 5:  Investigate cash incentives for superior performance. 
 
GOAL II:  REDUCE EXPENSES 
 
Objective 1:  Initiate zero-based budgeting. 
Objective 2:  Investigate incorporating “green practices” to reduce energy expenditures 
Objective 3:  Bid specifications will include factors for reviewing the cost of operation and 

energy efficiency of goods and services.   
 
GOAL III:  IMPLEMENT ASSET MANAGEMENT 
 
Objective 1:  Review the work flow of Authority operations to identify efficiencies that can be 

implemented   
Objective 2:  Develop a management approach to deal with the aging of the housing units at 

AMP-1.  
 
The Authority is also involved with the administration and coordination of a number of 
community and resident services.  These include, but are not limited to, the following 
programs: 



 
• Soft Cost Assistance Program: provides limited financial assistance to public housing 

residents for soft costs related to home purchases in the City of New Brunswick  
• Case Management Program 
• Family Self-Sufficiency Program  
• Team Program: Referral program for tenants in regards to drug and alcohol 

rehabilitation programs 
• Section 8 Homeownership Program  
• Youth Jobs Program and development programs for carpentry training and 

computer/technology training 
 
The Housing Authority will continue to look for ways to develop mixed-income affordable 
housing.  The Housing Authority has partnered with a private developer and is currently 
building 53 affordable housing units (Providence Square II) and will be building another 72 
affordable units within the next 16 months.  
 
The results of the successful implementation of this plan will be the replacement of an existing 
60 substandard senior citizen affordable housing units and the development of 65 additional 
units of senior citizen affordable housing, which will provide affordable housing opportunities 
at a mix of income levels to senior households including public housing households. These units 
will also be accessible to stores and services that will encourage greater resident participation 
in the community.  
 
















































































