A Report of

.' ‘ the New Brunswick

Arts Development’
Commission .

-t
fra %




Studies for the:

NEW BRUNSWICK CULTURAL CENTER

New Brunswick Arts Development Commission

THE COMMISSION:

Jane Tublin, Chairperson
William Atwell

John Bettenbender
Donald Edwards
Donald Gatarz

Orrin T. Hardgrove
Rick Kahn
Eric Krebs

‘Wiiliam Wright

Prepared by the Office of Physical and Capital Planning

Rutgers, The State University of New Jersey

June 19882




TABLE OF CONTENTS

Introduction . + . « « ¢ v o v s . .

The Concept =« « « & « o s o o & s + = = = =

Physical Characteristics, State Theater Area
Land USe .+ o « o o o s o o o o o o o o
Building Conditicns . + « « « « « « &
Circulation and Parking . . . . . . « .
Agsets and Proplems . . « ¢« « « & « » -

Elements of the Cultural Center . . . . . .

The PLlan « v o « « o s s s s s s = s s = « =
The State Theater: Adapting for . . . .
The YMCA: Adapting for . . . . . . . .
The Arnold Constable Building . . . . .
The Sisser Brothers Waxehouse . . . . .

Implementation . « . « . ¢ ¢ 4 4 4 4 0w . o
The Cost FACLOL o« 4+ ¢ o 2 « » » = o o &
Beonomic Tmpact « « - « v o« o & + = + =

Funding SOUXCES + « + o = » = + o = o o

* APPENDICES *

I. Building Ownership and Occupancy . .
IT. Parking Inventory ... « « =« « « s « =
III. Agsessed Property Values .I. & &
IV. Room Inventory: ¥MCA . . . « « - « .
V; Consultant Reports: State Theater . .
Vi. Space Requirements: 800 Seat Theater

VII. Mason Gross School Space Needs: Graphic

VIII. Arts Development Commission Ordinance .

L S S
« & = = = =
s » b & & &

Arts Cenﬁer

© o 6 ;B

13
17
20
25
33
44
53
54
55
55
58
59

Al
A S
A6
A8
All "
Al0
A3l
a37




A CULTURAL CENTER FOR NEW BRUNSWICK

INTRODUCTICN

The concept of a Cultural Center in New Brunswick has been
considered in varying degrees of serilousness over the past decade. It has
been studied by consultants, debated by committees, and discussed and pro-
moted by almost every formal and informal organization in the New Brunswick
Community. It has generated great periods of excitement and anticipation,
only to slip away into the limbo of false hope. Once again, through the
New Brunswick Arts Development Commission, from which the initiative of
this report has come, the Cultural Center -~ its reality and future -- is

considered. Many who might be a part of making a Cultural Center a reality

_are at the crossroads of a decision, and theilr future actions will make

it attainable or simply a concept of opportunity lost.

At the ¢rossroads.....

The Mason Gross School of the Arts reguires a permanent home
with adequate space for its future growth. Clearly, the
School, by itself, cannot commit to a permanent presence
in the downtown alone, and Rutgers University cannot alone
take on the financial responsibility of a Cultural Center.
In many ways, the simplest solution would be to constract
a Graphic Arts Center and Theater on the Douglass Campus.
If plans and commitments for a downtown Cultural Center
are not pat in place now, that course of action would be
inevitable, for the firgt priority of the School is, after
all, the attainment of greater excellence in fine arts
eddcation; facilities are an intrinsic part of that

excellence.
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The George Street Playhouse must be relocated. Relocation
will determine whether the Playhouse can remain a viable
force in the cultural life of the commanity, and, indeed,

whether it will survive at all.

The Crossroads Theater is hampered by its present facility
and location. To survive it must become a part of a larger

whole.

The resident companies of the State Theater, The Princeton
Ballet, Opera Theater of New Jersey and The Garden State
Symphonic Pops Orchestra, are looking for leadership, progress
and commitment and the development of an arts patrons organi-
zation. Another cancellation like their joint gala could

well be the last.

At the same time, all of the ingredients to achieve guccess are in

place., These represent great opportunities.,

Devco owns the State Theater which protects future options

for its use.

The 'YMCA is for sale, and it, along with other properties
around the State Theater, are adaptable to Cultural Center

use.

The City has designated the Ballet, Opera and Orchestra to
be resident companies of New Brunswick. They have all
established bases in New Brunswick and the Ballet has also

established a school here.

The Mason Gross School of the Arts is committed to
remalning in the downtown axea, but is in need of

permanent facilities.

The Arts Resource Center at 146 George Street provides
gallery, ofifice and conference space for five professional
arts organizations; Women's Caucus for the Arts, Opera
Theater of New Jersey, Garden State Symphonic Pops QOrchestra,
Néw Jersey Designer Craftsmen, and Young Audiences of New

Jersey. This highly successful Center rxesulted from the
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collaborative efforts of New Brunswick Tomoxrow, Devco,

Johnson & Johnson, and the Arts Organizations.

* The Georye Street Mall is under construction in the
Livingston Avenue area which, with the monument square
improvements, will establish a major focal point in that

part of the downtown.

The development of a Cultural Center in the City of New Brunawick
can become a reality, however none of the potential partners in this venture;
the city, the County, the University, Johnson & Johnson, Devco, the independent
theaters and all of the public and private interests that make up New Brunswick,
can alone undertake the development and operations of the Center. It mast

be a cooperative effort.

the State Theater on Livingston Avenue




The following narrative and plan concepts relate to the
creation of a Cultural Center in downtown Mew Brunswick. It is a concept
for a Centexr that would fulfill the needs of all interests, one that would
bring the resources of those interests together. It is not necessarily
the ultimate form that the Cultural Center may take in terms of facilities
and programs; it is, rather, a point of departure, a statement for the end
of this century, and a vehicle for experimentation and recreation of the
wide range of cultural programs that have grown out of the American
experience. The Cultural Center would be a vehicle for testing community
regponge to programs at a substantially lower cost than would be necessary
if new, more elaborate facilities were initially planned and built. The
Center would use to the greatest advantage existing physical and human
regources prior to embarking on untegted programs aﬁd the establishment

of a priority system for thése programs.

Monument Square




THE CONCEPT

The basic concept involves the creation of a Cultural Center

using a combination of existlng and new facilitiee in the axea of the State

Theater on Livingston Avenue, Including
number of buildings within its immediate
for Cultural Center use. These include;
Brothers Warehouse and the former Arnold

the initlal phase cof the Cultural Center

the State‘Theater, thexre are a
vicinity that could be adapted
the ¥YMCA Building, the Sisser

Constable Department Store. If

is a success, uging renovated

structures, additional land must be acquired for expansion area and to

construct new Facilities for those entities whose use of renovated

facilities would only be a ghort-term solution.

Preparatory to reviewing the concept plan for the Cultural

Center, a brief review of the Existing Physical Characteristics of the

Livingston Avenue area and the proposed Elements of the Cultural Center

is presented to set the stage for the. Plan.




PHYSICAL CHARACTERISTICS: STATE THEATRE AREA

LAND USE

The area around the State Theater is, at the present time,
characterized by "mixed" land use patterns. These palterns are illustrated
on the accompanying "Land Use" map, which also defines the area as that
bounded by Bayard, George, New and Kirkpatrick Streets. However, within
an overall configuration of widely varying uses on relatively small lots,
it is clear that the area around the theater already contains a large share
of New Brunswick's special and public use facilities. The City Hall, the
post Office, the Elks, the YMCA, the YWCA, and three well established
churches are found within, or immediately proximate to the atea. Even
considering these facilities, however, the activity generating potential
of the district is barely realized. 1In large part, thig is due to the
daytime activity patterns associated with many of the above land uses. In
addition, what commercial services that do exist do so primarily to service

the daytime population. Commercial uses are concentrated on George Street.

With the éxception of the Plaza office complex, the permanency

of area land uses is related to the distance of the subject parcel from
city Hall. The most permanent use pattexns exist on the City Hall block
itself, while the most transient and speculative uses are found on the New

street side of the VIP block and nearby areas. It is interesting to note

that the area's most stable uses are either government related or subsgidized.

The uncommonly diverse mix of uses, ranging from residential
to modexn office and even warehousing, combined with a trend in the area
toward a type of adaptive reuse that downwardly impacts on the value of
the structure and its surroundings, are symptomatic of a real estate
environment that would benefit from additional investment and a more
focused form of development.

While vacancies and deterioration are under control in the
area, the economic usefulness of many of the existing uses tends to be

minimal. The existence of such low level economic activities as social
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and political clubs in what should be prime ground level retail space, and
the underutilization of the upper stories of commercial structures, are

evidence of this tendency.

BUILDING CONDITIONS

The condition of most of the key buildings in the area around
the State Theater is excellent. .Exceptions are, the VIP Hotel, the two
story commercial buiiding on the north side of the Gecrge Street-~Livingston
Avenue intersection and an adjacent residential structure converted to
commercial use, certain other commercial/residential buildings are on the
same block as the VIP Hotel,

In general, lot size tends to be smaller on the VIP and Elks
blocks than elsewhere in the area of the State Theatexr. [t is the smaller
buildings on these lots that are typically in the poorest condition. 1In
part, this is a reflection of the age of the buildings, many of which have
uidergone several use conversions over an extended period. It also reflects
thé somewhat negative presence of the VIP Hotel, the largest structure in A
the southern part of the area around the Theater. The building conditions
evaluation is subjective in nature, the result of a field survey and in
nost cases withont benefit of interior inspection. It was done, however
within the context of what the area should be like to best respond to the
development of the Cultural Centex. ‘

Buildings along Sehuveman Street -~ Monument Square
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PARKING AND CIRCULATION

There are over 2,000 parking spaces in the lots, parking

® structures, and on the streets.within a five minute walk of the sState Theater.
Thig includes parking available in the Wolfson Parking Deck and the lower
Plaza lots. Another 1,250 spaces are available in the Ferren Parking Deck
which is only slightly farther away. The accompanying map and Appendix IT

® details the exact number and location of these spaces. There is then more

than adequate parking tc support the sgimultaneous happening of a number

of c¢ultural activitles in this area.
One of the major entrances to the downtown district is New
® Street, which connects with Route 18. It is therefore possible to travel
directly to the immediate vicinity of the State Theater znd find a parking

gpace no further distant from the ultimate destination than would be found

in the typical regional mall. Also, access via Livingston Avenue and

Route 1 provides an excellent tie to the area south of the City.

Public transit, most notably the Rutgers University "A" bus,
and the Middlesex Metro #14 serves the area, using both Livingston Avenue
and George Street, which are principal access routes to the State Theater
." area. The new George Street Mall contains accommodations for mass transit,

Perhaps the weakest aspect of area parking and circulation
is the lack of a through connection on the City Hall block between the State
Theater and the parking area immediately behind it and the further Ferren

o Deck. Users will have to walk around the periphery of the block to their

destination if they park in these locations. This is however not a severe
inconvenience and might well be solved as detailed studies and design of

the area is undertaken.




Parking atop Arnold Constable Building

Intersection of New Street & Livingston Avenue
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ASSETS AND PROBLEMS

an investigation of existing conditions ls a prerequisite

.ﬁ: for future planning. These conditions can be categorized into three groups:
. Facts, Assets and Problems. The Facts are those existing conditions that
Y are not necessarily assets or problems, but which must be considered in
o develoéing the plan. The previous discuasion of Land Use and Parking are

o = Facts. Aggets are those characteristics making a positive contribation
{ to the environment or to the workings of the plan. Problems are those
- negative elements that are in direct conflict with the stated goals

.lf relative to achieving the plan. In planning, the Facts are ground rules,

the Ascets are tc be retained and built upon and the Problems must be
!' solyed. The State Theater area is not without its problems, but it also
has significant assets that can be captured and enhanced.

.4 - In summary the Assets are:

. There is extant a group of buildings consisting of the
Ln state Theater, the former Arncld Constable Building,
the YMCA Building, and the Sisser Brothers Warehouse,

.‘_ all contiguous to one another, in excellent structural

condition that appear to bhe adaptable for Cultural
)- Center uses. They compose‘what could become a

° ®"cultural Block" in downtown New Brunswick.

[; Access to the State Theater area is excellent, with

direct connections to Route 18 via New Street. Good
access is also provided via two of the City's major
thoroughfares, Livingston Avenue and George Street.
The intersection of George Street and Livingston
Avehue is and will continue to he a transit stop

for the University bus system and for regional buses

using George Street.

- 17 -




The State Theater area is located at one of the primary
open-gpace focal points in downtown New Brunswick...Monument
Square. The existing open sgpace already provides a sense

of place that could only be accentuated by the creation

of a Cultural Center on the square.

The Geoxge Street Mall, now under construction, penetrates
what could become the Cultural Center District on

Livingston Avenue.

There is adequate parking within a five minute walk to
accommodate a number of simultaneous evening performance

activities in the State Theater area.

Parking is available on the roof of the Arnold Constable
Building which would make it particularly attractive to

educational use for commuting faculty and students.

The surrounding environment is generally in geod condition
and any change is likely t¢ be positive. Redevelopment
has already occurred on one side of the area in the Plaza
Qffice Building complex, and Livingston Avenue continues

to be am attractive arban thoroughfare.

The primary prohlems are: -

There is no readily available vacant land for expansion
of the Center immediately contiguous to the State

Theater and its'adjacent buildings.

A nunber of the surrounding commercial buildings are

in poor condition and are on a line between being
barely acceptable and being an eyesore. This cdnclasion
is based on fieldlsurveys and although subjective in‘

nature, does pinpoint some of the problem areas.

e
-~ 18 -
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The VIP Hotel appears to have no potential for conversion
to a Cultural Center use or a supporting ase such as
housing, yet it occupies a prime site within a potential

Cultural Center District.

Plaga II from Monument Square

- 19 -




ELEMENTS OF THE CULTURAL CENTER

The elements that would make up the Cultural Center as pre-
scribed by the various arts organizations and the Mason Gross School are
as follows., They are categorized as Public Sector and Private Sector
facilities, Although there could be commingling of the public and private
facilities in the design of the various facilities, the private generally
provide support for the day to day activities and enhance the quality of

life for those attending Center events.
PUBLIC SECTOR

1. i,800-2,000 seat Performing Arts Hall (STATE THEATER)
2. 700-800 Seat Prosceniam Stage Theater

3. 400~500 Seat Thrust Stage Theater

4. 200-300 Impromptu Theater

5P Mason Gross School: Graphic Arts Center

6. Media Center: Television and Arts Resources

7. Administrative Centexr for the Arts
PRIVATE SECTOR

1. Commercial Art Galleries
2. Restaurants/Clubs

3p Retall Serxrvice

1. The Performing Arts Hall (STATE THEATER)

The limiting factor in the uge of the State Theater as the
Performing Arts Hall is the number of seats that can be provided -- 1,800-
2,000,_depending on the final design. 8till, in the overall picture, the
options are not unlimited. A new performing arts hall would today cost
$8,000~10,000 a seat, or for a 2,500 seat hall, $20-25,000,000. Estimates
to renovate the State range from $2-4 million. The answer is cbvious -~ the
State Theater should be the Performing Arts Hall., This is not inconsistent
with past findings and recommendations. In 1975, Allen Sapp, Consultant

on the Arts to Rutgers University, in his recommendations on facilities

- 20 -




o

5

for the then new Mason Gross School listed an 1,800-2,000 seat hall third
in priority behind a proscenium theater and a teaching building. The
teaching building is temporarily provided in the P.J. Young Building.

Mr. Sapp stated::

'an 1800-2000 seat Hall would make possible the
flowering of a major opera program within the
University, suit an expanding oxchestra and major
faculty recitals, relate strongly to the importation
of a variety of visiting events such as: Dance
Company residencies, Opera Company residencies,
gserve as a regional home for a permanently associated
Symphony Orchestra or Ballet Company, and provide the
University with a place for the major speakers and
lecturers as well as popalar events."

The New Brunswick Tomoxrow Cultural Center Study Group,
chaired by Ernest Johnson, stated in their 1979 Recommendations and
Findings:

"he study group recommends as a second priority
cultural capital facility the establishment of a
1500-1800 seat theater for the performing arts.”

In these studies and others, the primary caution has been
that cultural facilities and performing arts halls in particular are not

self sustaining.
Allen Sapp went on to say:

"1t would involve a professional management
structure and would put the University into the
area of management-labor relations, heavy subsidy,
uncertain income off-set, and other sociologic
questons of gome difficulty.”

The Cultural Center Study Group gaid:

"It must be clearly understoocd that this particular
size hall represents a compromise in the judgement
of the consultants and the study group. This =sigze
facility would be most appropriate both from
financial and market viewpoints to serve the greater
New Brunswick region. BA concert facility of this type
generally operates at substantial deficits. Those
deficits can be reduced if careful attention is paid
to meximize programming for this particular size
facility. It is felt that with a 1500-1800 seat
theater, programming opportunities will be maximized
and potential operating deficits minimized."

- 21 -




Recognizing that there are pitfalls and that the income may
never meet the operating expenses of the Hall, it is clear that if
New Brunswick is to have a Performing Arts Hall as the centerpiece of a
Caltural Center, the State Theater may well represent the first and last
opportunity. '

2. The 700-800 Seat Proscenium Theater

An 800 seat Proscenium Theater is a high priority for the
University's Mason Gross School. One of the keys to excellence in the School
is to provide the widest possible range of theater experiences. In order
to make these opportunities available, it will be essential that a proscenium
theater be congtructed in the future. 1A theater of this size and type would
complement the Cultural Center. '

A freestanding 800 seat theater with all of the appropriate
support facilities would require a building of approximately 35,000 nasf
(50,000 gsf) and would cost $6,000,000-7,500,000. A typical space program
for a theater of this type is outlined in Appendix VI.

3. The 400 Seat Theater (Thrust Stage)

This theater would be the permanent home of the George Street
Playhouse. The Playhouse must be relocated for the redevelopment of the
block on which it is located, The Playhouse currently has 249 seats which
is insufficient to sustain its program. This theater toco must contain ox
have access to normal theater support facilities such as costume and set
shops and storage. The Playhouse now occupies approximately 7,000 nasf.
In a new theater it would be expected to at least double this space to
14,000 nasf (20,000 gsf). A facility of this size would cost $2,500,000-
3,000, 000.

4. The 200-300 Seat Theater

A 200-300 seat theater is required to serve the needs of
Crossroads Theatex. This theater is currently housed in a building on
Memorial Parkway,:adjacent to the new Hyatt Regency and in the Hiram Market ‘
area. Crossroads would benefit from a more suitable location and access

to other theater support facilities.

- 22 -
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Overview: The Theaters

Concentrating theaters of different size and type in one
area could be beneficial to the theaters as well as to the environment and
excitement of the Cultural Center as a whole. Together the theater could
be used interchangeably by the various groups based’on their program needs.
Also, there would be opportunities to share some of the more specialized
space such as costume ahd set construction, storage and rehearsal space.
Initially, adequate space would have to be provided to minimize scheduling
conflicts, especially in those spaces used for teaching, however, considerable
savings could be realized from operating the four theaters out of one or
two set conastruction areas instead of four separate areas. The sharing
of facilities ig not without its problems, however reasonable approaches
to scheduling and facility use would result in substantial savings in space

and thus in the initial capital cost and the continuing operation and main-

tenance of the space.

5. Mason Gross School: Graphic Arts Center

The Graphic Arts division of the Mason Gross School is presently
housed in the former P.J. Young Building on George Street. The University
leases this building from the New Brunswick Development Corporation. Although
not without its problems and limitations, the building has served the School
well during its formative years. The Mason Gross School enrollment continues
to grow and it is rapidly outgrowing the building. That combined with the
desire to return the building to retail use means that a perman;nt home
of sufficient size will have to be provided for the School. A preliminary
program document, included as Appendixz VII, indicates a long-range space

need of 45,000 nasf for the graphic arts.

6. Media Center: Television and Arts Resource Center

The University continues to operate its television/radio
activities out of antiquated facilities. There is a pressing need to proQide
appropriate space for television production and broadcast studios that will
be ased for teaching as well as public service. It is estimated that approxi-
mately 7,500-10,000 nasf will be required for activities of the University's

Qffice of Television and Radio.

..23...




Long-range plang should include provisions for a number of
arts resource activities such as access to computer terminals and word pro-
cessing equipment, print media, and a variety of library materials, script

and music collections used in support of cultural programs.

7. Administrative Center for the Arts

A number of offices and office suites are required to house
the many arts groups now in New Brunswick and those that will come as a
result of the Center, 'These would include organizations such as Young
Audiences, Princeton Ballet and New Jersey Designer Craftsmen. The Center
would also house the management entity for the State Theater and the City's
Arts Development Commission staff.

In addition to office and meeting space for the arts organi-
zations, the Administrative Center should either contain or have available
" to it gallery space that could be used by these organizations or by artists

" and artisans in the Central New Jersey region.

"the Cultural Center” from Momument Square




THE PLAN

The Concept Plan, illustrated on the following map, envisions the

following:

B Cultural Center District would be established -within the
area encompassed by the solid line on the mép and generally
along the rear property line of the Arnocld Constable,

State Theater and YMCA Buildings to George Street; George
to New Streets, and New to Kirkpatrick Streets. Within
this District would be located all of the facilities
deécribed in the previous section, Elements of the Cultural

Center.

A second District, an outer perimeter, or zone of influence,
would be established over which control would be exercised
as those areas redevelop to make them compatible with the
Cultural Center environment. This area is illustrated by
the dashed line and is bounded hy Bayard and George Streets,
the rear property lines of the properties fronting

New Street, and Kirkpatrick Street.

Within the Cultural Center District, the following would occur:

The State Theater would be renovated to provide a
hall of some 1,800 seats for the performing arts.
Symphony, light opera, dance, dfama, Broadway type
musicals, solo concert performances, and other
classical and éontemporary musical events would

be staged there.

~ 25 o
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* The YMCA would be converted to housing on the upper

floors and a 300+ seat theater and theater support

on the ground floor.

* The Arnold Constable Building would become the

permanent home for the Graphic Arts division of

the Mason Gross School.
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* The Sisser Brothers Warehouse would be converted
for use as an Administrative Arts Center to house
the various, arts organizations in New Brunswick,
including providing rehearsal and studio space for
the Princeton Ballet and the New Jersey Pops
orchestra. This building could also house a small
repertory theater, and a variety of Media and

Arts Resource activities.

The land occupied by the VIP Hotel and the commercial
structures on George Street would be acguired, the
existing buildings razed and a new 800 and 400 seat
theater complex would be constructed on this site.
The 800 seat theater would be the primary proscenium
theater for the Mason Graoss drama program and the
400 seat theater would, on George Street, serve the

George Street Playhouse.

The commercial structure at the corner of New Street
and Livingston Avenue, although in the district, would

remain as currently used for the foreseeable future.

In the design of the theater complex, consideration
should be given to providing additional housing,

either graduate student oxr market housing.

- 30 -




»
i Within the gecondary district, the primary concern is that at
guch time that redevelopment occurs, some measure of control
.i should be exercised to ensure that these areas are developed
; in a manner compatible with the Cultural Center environment.
I This would include:
]
) .
® Commercial redevelopment should occur adjacent to the
[ YMCA at George Street and Livingston Avenue, and across
New Street oppesite the Centexr. These commercial uses
‘ should have as their focus, facilities and services that
." would supplement activities at the Center, such as
; restaarants, clubs, art galleries and selected retail
f services.
o
i :
i
®
°
®
o

Livingston Avenue -- future mall extension




' Greater attention to landsc¢aping compatible with the
design standards established in the George Street Mall =
should be extended to all areas of the District and its [

perimeter.

Invegtigations should be undertaken to determine the

feasibility of providing additional graduate student e
housing for the Mason Gross School within the immediate ]
area of the Center and potentially as a part of the
redevelopment of the commercial area. ;
®
The following sections contain a more detailed review of the existing
buildings in the "Cultural Block" and present sgome preliminary concepts
for their future use and renovation,
®
@
®
®
®
@
Commercial buildings - Livingston at George
®
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THE STATE THEATER: ADAPTING FOR MULTIPURPOSE ACTIVITIES

BACKGROUND

The State Theater opened in 1920. It was originally
constructed as a live performance house along the pattern of the many
commercial theaters constructed throughout the country in the early part
of the 20th Century. The State served for a short time as a vaudeville
house, however, the 1920's was a periocd of decline in vaudeville and the
beginning of the boom in movies, especially after the introduction of movie
sound. By the 1930's, houses like the State were being made over to respond
acoustically to movle sound. At the State, heavy drapes, fabric panels
apd acoustical tile were installed to deaden the hall. One of the primary
¢riticisms of the State, when it has been used for live performances, is
tﬁe acoustics. Still, under the cosmetics of the drapes and fabrics is
2 hall with muach potential. Movie houses of the same era have been adapted
for the performing arts in other cities, and in scme cases they did not

have the physical resources extant in the State Theater today.

THE STATE THEATER

Three major areas —- stage, audience and technical -- need
to be considered in determining the suitability of using the State Theater
as a multipurpose hall. Following is a gsummary of the findinge in this

preliminary review,

Stage Requirements
Size

Mcst movie-theater stages constructed prior to 1930 were
50-80 feet wide, but at most 20-30 feet deep. Requirements for a 70-100
piece orchestra, ballet company, or Broadway show necessitate a minimam
of 35 feet in depth and up to 60 feet for grand opera.

The State Theater has a prosceniam opening of 45 feet and
a stage depth of 38 feet which indicatea the stage is adequate to meet most

performance requirements. The stage and wings measure 88 feet across.
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Orchestra Pit

Orxchestra pits in old movie houses permitted a maximum of

20-30 musicians, and seldom extended below or behind the front edge of the

stage. Many of today's productions require 40 musicians and 60-80 for opera.

The existing fixed pit in the State Theater measures approxi-
mately 8 feet by 35 feet (280 square feet) which would accommodate 20-30
musicians. The pit is reached via a corridor running under the stage from
the dressing room wing (stage right).

The pit could be expanded to accommodate 40-50 musicians,
either in a fixed position or in a movable position. In either case it
would be necessary to remove the first few rows of seats, however, if the
pit were rebuilélto incorporate a mechanical 1ift, the seating could be
restored when the pit was not in use. 'Also, if the pit area could be lifted
to stage level, it would provide a thrust area into the house that would

help overcome some of the acoustical problems for orchestral performances.

Stage House

In old movie theaters, stage houses usually included little
area other than the stage itself. Today, off-stage space for the movement
of performers and scenery is a necessity.

The State Theater has little off-stage space. The stage
right wing, the entrance to the dressing room area, measures 15 feet by
3@ feet (570 square feet) and the stage left wing measuares roughly 28 feet
bﬁ a diminishing 38 feet to 20 feet at the outer wall (730 square feet).

The juxtaposition of the State Theater in relationship to
the YMCA Building would make it possible to add approximately 1,500 square
feet to extend the stage house and provide appropriate area for scenery,

as well as other functions.

Dressing Rooms

Most old movie theaters had only a few dressing rooms which
accommodated 2-4 people. The dressing rooms mogst in demand now are at the
stage level for use by stars. These usually include private bathrooms.

Next in demand are chorus dressing rooms accommodating 20-40 people.
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The State Theater has four dressing rooms at stage level
and four at one level above the stage. None of these have private baths,
however there is a single toilet and shower on each level. The dressing
roomg are small and, with the exception of one room on the second level,
would not accommedate more than 1~3 to a room. The areas of the rooms are:
on the Ffirst level, 127 sf, 119, sf, 119 sf, 155 sf; and on the second level,
289 sf, 176 sf, 100 sf and 100 sf. The dressing-rooms are in poor shape
and anfortunately the building cannot be easily expanded on this side
without the taking of private property.

The existing dressing room area must be totally renovated
and planned for greater efficiency, and with private bath facilities added
for at least two rooms.

There is presently no basement below the gtage level.
Further study should be undertaken to determine the feasibility of excavating
this area to provide additional support space. A part of this space could
be ‘used to provide two chorus dressing rooms totaling 1,500 square feet.
Another possibility for additional dressing room space would be to use a

portion of the addition between the State and the YMCA.

Green Room, Warm-up Rooms, Rehearsal Rooms

Thase were rarely included in old movie theaters'and are
not to be found in the State. They are in demand by resident companies
and touring groups and are absolutely esgential for using the theater for
multipurpose activities, The theater could operate without a green room
or warm-up room, however a rehearsal room should be provided.

These facilities could be provided partly on a second level
of the expansion of the stage houge discussed earlier. They could also

be partly provided if the under stage excavation would prove feasible.

Construction Shops and Storagse

. These facilities were nevexr included in movie theaters, and
today it is primarily resident companies that require them for the production
and storage of sets and costumes. Most of this activity could take place

off-gite provided adequate loading facilities are provided.
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Without the taking of private property, the existing site
would not accommodate an addition For these activities. In lieu of a major
addition, some space should be reserved in the previously discussed additibns
for storage and a small lighting shop. Séme set cgonstractlon could be accom-
modated at the stage level of the stage house addition. Also, in an addition
that would actually link the State and the YMCA, these types of spaces might
be provided in the "Y" as well as in the addition. Costume shops and costume
storage should also be planned in a multipurpose center of this type, and

could be hocused in an adjacent building.

Audience Requirements

Seating

J The 1920's and 1930's provided us with movie theater seats
that were generally 18-20 inches wide, with back to back spacing of 30 ilnches.
Céntemporary standards demand 20-22 inch wide seats with a back to back
méasurement of 34 inches. These dimensions can be accommodated with a
reduction in the number of seats in the orcﬁestra level, but not in the
stepped balconies or loges. Overall, the capacity of the theater would
not he appreéiably changed. The existing seating arrangement at the State

is satisfactory, but could be improved in the future.

Lobby

Lobbies in old movie houses functioned primarily as a place
to hold patrons awéiting between continuous shows. For live performances
a lobby must comfortably accommodate all of the patrons prior to performances,
during interxrmission and may also function as a place for community events.
The lobby also typically includes refreshﬁent areas, box office and coatroom.
As a gtandard, 2.5 square feet of lobby space iz provided for each seat.

The State hag generous lobby spaces that provide more than
the minimum required space. The lower lokby, including the entry area,
1s 2,500 square feet, and the mezganine level lohkby prévides another 2,500
aquare feet. On either side of the entry area is a retail store of approxi-
mately 1,400 square feet each. One or both of these could be taken to create
a larger, grander entrance to the theater as well as create a space at the

entrance for other activities, such as gallery display area or theater cafe.
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Toilet Facilities

The existing toilet facilities are accessed from the
mezzanine lobby. Building codes change and so have the public demands for
these facilities. Further investigation will no doudt show the need to

construct additional toilet facilities.

Technical Requirements

Rigging

The 1920's theaters were equipped with stage rigging to meet
the requirements of vaudeville. A hemp~type gystem with a pin rail at stage
level, with geveral special wire-guided counterweight gets for border lights,
picture screen, screen masking, a house traveler track with curtain and
a fire curtain. Today, production requirements for theater or opera include
a counterweight rigging system with sets on 6 inch centers capable of handling
800-1,000 pound loads. A loading bridge should also be provided. Fly galleries
should be on both sidés of the stage with pin rails to handle ;pot lines
and gpecial rigging. :

The rigging system in the State would have to be brought
up to these standards.

House Lighting

Reguirements for seeing in a multipurpose hall far exceed
those conditions suitable for movies. Supplementary lighting systems must
allow patrons tc read printed programs, identify reserved seat numbers,
and mingle during intermission. The house lighting at the State appears
minimally adequate for these purposes, and is geared more for movies than

live performance. Sowme upgrading of the house lighting should be planned.

Stage Lighting

Most of the existing lighting equipment at the State is
located on stage and has seen 50 years of diminishing use. Power requirements
‘in a multipurpose facility are many times that of the original equipment.
Today, as mach as 30 percent of a stage lighting system, including its control,
is located on the audience side of the proscenium. Adequate space must

be found for new eqaipment that is accessible for maintenance, aesthetically
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compatible with the house decor and located in the correct relationship
and distance to the stage.

Little can be expected to be recovered from the existing
lighting system. New instéllations should include; memory control console,
patch panels, dimmer and relay racks. Stage lighting in the house might
be mounted Bn two pairs of ladders adjacent to the proscenium, placed on
extensions to the front of the balcony, and mounted near the ceiling and

in the follow spot bhcoth.

Mechanical Systems

An engineering evaluation of the mechanical system has not
yet been undertaken. Engineers will have to evaluate the systems to
determine their existing condition and adaptability to the live performance
situation. It is likely that major reconstruction of these systems will

be required.
Acoustics

Acoustics is a major concerxrn for live performances. Although
theaters like the State were not designed to strict acoustical parameters
for live performances, they did accommodate a varilety of musical and speech
presentationg, and their volumes are often similar to those specified today
for opera houses, Fortunately the State is more rectangular than fan shaped
which enhances its acoustic potential.

The University had earlier asked acoustical consualtants,

Bolt Beranek and Newman Inc., to examine the State Theater and give a
preliminary report on the acoustical problems and solutions that would make
the hall acceptable. This was later followed up by Devco getting a more
detailed analysis from the same consultants. These reports continue to

be valid and in essence recommended a number of remedial renovations that
would remove the "soft" surfaces installed for movies. These reports are

attached as Appendix V.
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Other Theater Renovation Projects

vaudeville to Movie to Performing Arts Hall im a concept
that has been successfully applied to theaters from Oakland, California
to Winston-galem, North Carolina. The Capitél Theater in Madison, Wisconsin,
the Paramount in Oakland, California, the Carolina in Wington-Salem, North
Carolina, the Orpheum in Oﬁaha, Nebraska, the Pabst Theater in Minneapolis,
Minnesota and the Chio in Columbus, Oﬁio are just a few examples where a
movie house has been adapted to Caltural Center use. In almost all cases'
the decision to ‘renovate versus build anew was an economic decision. A
new hall of 1,500-2,000 seats would today cost $15-20 million, whereas the
renovation of these theaters has been accomplished for one-fourth that cost.

Following is a summary of some of these renovation projects.
Although none of them will be exactly applicabkle to the New Brunswick
situation, it will be valuable to review experiences where it has been

successful.

The Carolina Theater: Winston-Salem, North Carcolina

There are certain remarkabhle parallels bhetween what has been
accomplished in Winston-Salem and the potential in New Brunswick. The
Carolina is a 1,500 seat theater built in 1929, converted to a movie house
and used for that purpose antil the early 1970's. The owner, one of the
major newspapers in the area, gave the building to the North Carolina School
of the Arts. The City in exchange gave the newspaper a property on which
to expand their printing plant. Winston-salem, a city of approximately
140,000 people, has the oldest Arts Council in the nation, four cclleges
and oniversities, a symphony orchestra, and the North Carolina School of
the Arts; a state~supported school for performing arts for grades seven
through college and a member of the gfeater University of North Carolina
system. The School gives over 250 performances annually in dance, music
and theater. In addition to the 1,500 seat Carolina, the School has a 260
seat theater for dance and drama and a 516 seat hall for music performances;
and uses a 420 seat theater for drama. The Carolina is being renovated
at a project cost of approximately $6,000,000, of which a $3,000,000 EDA
grant was provided. 1In 1980, a feasibility study indicated that a new
1,500 seat theater would cost $12~15 million.
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Concomitantly with the theater renovation, the Arts Council
built a §5 million center for the visual arts, art gallery and an office
complex for local art groups. The City, for its share, has provided land,
and is building an "Urban Park" nearby. All of the facilities constitute
Winston-Salem's "Cultural Block," with the Carolina as the centerpiece.

The Carolina will open in April 1983.

The Ohio Theater: Columbus, Ohio

The Ohio is a 2,900 seat theater in the Capitol Square District
of Columbus. ‘It is the home of the Ohio Symphony and a corps de ballet.
Moving into the theater entailed putting on a new roof and general cleaning.
Subsequent improvements have been implemented on a pay as you 9o basis.

The theater has received two UDAG grants and assistance from EDA.

Planning is now underway on & multi-million dollar "Arts

Pavilion? with a new four story lobby, two floore of offices and a basement

for rehearsal space.
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THE YMCA: ADAPTING FOR A NEW USE

EXISTING SITUATION

The YMCA Building was built in 1917. It is a four-story
building, plus basement, and contains 43,600 gross square feet and an
estimated 31,000 net assignable square feet. The first floor front contains
a number of large rooms ased in the past as club rooms, reading rooms and
game rooms. There are also a humber of offices in this area. The first
floor rear contains a large gymnasium, exercige rooms and handball courts.
The basement contains a pool, the mechanical equipment rooms, a large
meeting room and health club type facilitiles. An "L" shaped three story
residential tower extends above the front of the building and contains 25
small roome and gang shower-toilet facilities on each floor. The single
regidential rooms measure 8-9 feet wide and 12-15 feet long, averaging 110
square feet each. The residential floors are not now in use, Approximately
$100,000 in code renovations is regquired to make them habitable.

Structurally, the building appears in excellent condition,
The mechanical systems have been wel]l maintained and the basement has been
recently remcdeled. There is no elevator, however, a 1argeldumb waiter
is used to move furniture and equipment to the upper floors.

The building was recently put on the market with an asking
price of $950,000. The final sals price appears tc be negotiable. The
YMCA has some desire to retain use of the pool and health club facilities

and to continue to operate a downtown health club.
OPTION: THE RESIDENTIYAL FILOORS

The residential floors could be used for residential purposes
in elther their present configquration of 75 single rooms, or through conver-
sion to small efficiency apartments which would generate about half as many
or 3% bedrooms. They ¢ould also be renovated for office use or for an
educational ase such as mugic practice rooms. One of the goals in developing
the Cultural Center and the downtown ag a whole is to provide life in the

downtown by having people live there. Too, the opportunity of locating
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elements of the Mason Gross School in the Cultural Center automatically
generates a demand for graduate student housing. Planning for the use of
the present configuration of single rooms for graduate students presents
two major problems. First, a dormitory would require the provision of gome
type of food service. It would not be economically feasgible to provide
food service for only 75 students and both the College Aveﬁue and Doaglass
Dining Halls are too remote to be considered. Second, the graduate student
tends to reject dormitory style living, wanting instead a more traditional
apartment environment.

An option best suited for graduate student housing would
be the conversion of the residentjal £loors to small one and two bedroom
apartments by gombining a suite of 23-4 of the single rooms. A scheme such
as the one shown here would provide approximately 33 residential opportunities

in offering one bedroom and two bedroom unitss
OPTION: THE FIRST FLOOR, GYMNASIUM AND BASEMENT

The first floor front could be uged for offices, a variety
of teaching facilities or for certain comﬁercial activities. The xear of
the floor, the gymnasium and exercise rooms could be retained in conjunction
with the basement to provide a downtown health club. Anothex option would
be to use the first floor and the basement to support the Cultural Center
concept. This would mean adapting these spaces to provide space for a
cultural center function, either one connected with the Mason Gross School,
a private uge such as the George Street Playhouse or the érossroads Theater,
or a ccmbination of publicland privéte.

The scheme shown in the follewing illustraticn suggests one
option that would make this building a true part of the cultural center.
The gymnasium would bhe converted to'a small 300-325 seat thrust theater.
The exercigse rooms and handball courts would become the "behind the stage"
support for the theater. The first floor front of the building would become
the lobby area for the theater, lobby for the residential area above, and
space for theater office, ticket sales and rehearsal.

The -basement would provide additional space for theater support

such as additional dressing rooms, costume shops and storage and rehearsal
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space. The swimming pool could be used for additional support space or

could be converted into a more intimate 200 seat theater.

TBE STATE THEATER AND THE YMCA

The physical relationship between the State Theater and the
YMCA offers an opportunity to link the two through an addition. This
addition would provide the added wing space needed for the state, but it
would also provide a physical link that would make support space available
in the "¥" such as dressing rooms, rehearsal space and shops directly
accessible to the State Theater, This link would provide the facilities
necessary to make the State a multipurpose hall. The link is shown on the
following map as "Addition, Backstage Support.” It would provide
approximately 2,050 squafe feet per level, A two story structure with
basement could provide additional wing space at stage level as well asg
some set construction area, dressing rooms on the second level and additional
$hops and storage at the basement level. It would, of course, alsgo provide
a direct link with the "Y" for overflow of these activities. Aan addition

of this type would cost approximately $740,000.
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ARNOLD CONSTABLE: THE GRAPHIC ARTS CENTER

The Arnold Constable Building is ideally suited for conversion
to a Graphic Arts component of the Mason Gross School now housed in the
P.J. Young Building. The building contains some 62;000 square feet, and
would provide adequate expansion area for the future growth of the School.
The interior layout of the building is particularly conducive to creating
laxge studios. Too, its one story height would make possible more economical
venting of the solventd, cleaning fluids and other chemicales used in the
arts, an aspect of the program which has been a problem at the P.J. Young
Building.

An element of the Arnold Constable Building that makes it
attractive as a teaching facility is the availability of the 190 parking
spaces on its roof. This would provide adequate parking for the faculty
and commuting students. Also, a large portion of this parking would be
avallable for public use during evening performance time.

The space needs program for the School, Appendix VITI, would
not initilally use all of the available space in Arncld Constable. Space
in excess of those needs could heé used to replace some of the University's
antiquated facilities. A prime candidate would be the facilities of the
Office of Television and Radio now housed in World War II barracks on the
Kilmer Campus. Relocating that component into Arnold Constable would fit
well into the creation of a Media and Arts Resource Center within the
Cultural Center.

The building would generally be renovated to provide a wide
variety of art studios for group instruction and individual studios for
graduate students. Also, office-studios would be provided for the faculty.
In addition, gallery space would be provided for display of the artigts
work.

This project must have a high priority in order to allow
adequate time to phase out existing leases and plan fox the relocation of

the ‘'graphic arts.
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SISSER WAREHOUSE: FUTURE USE

The Sisser Brothers Warehouse has not been studied to the
degree of adjacent buildings, however enough is known about the building
to know that it 1s structurally sound and has a varilety of spaces that could
be used in support of the Center. The large garage gpace at the rear of
the building has potential as a small theater. The front of the building
contains offices which could serve as the Administrative Center for the
Arts, and the warehouse space could be used for a number of activities from
reheargal rooms, dance studios, media and arts resource gpace, galleries,
to just what it is, storage, always a space use in high demand'in any theater
complex. This space cculd alsoc be congidered to provide theater support
for the new theaters, such as costume constraction and storage and the varilous
shops required. Those elements that can be located apart from the theaters
would help cost avoid new construction,

In terms of priority, this would rank below the State Theater,

¥YMCA and Arnold Constable and would be an option for later consideration.
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IMPLEMENTATION

The Cost Factor

New space for cultural facilities would today cost
$100-150+ per square foot. The cost for new construction for a major
performing arts hall could easily reach $12,000 per seat. To build all
new facilities for the Cultural Centexr elements described in this report
would approach $50 million, exclusive of land cost. Promoting a plan of
this magnitude is simply chasing rainbows. The demands placed on the
traditional funding sources, the coméetition for the dollar for other worthy

causes, and the limitations on the ability of the partners in a New Brunswick

~Center to commit large sums of money, make it unlikely that funds for an

entirely new Centexr could be generated in this decade. Too, the longer
decisions are delayed relative to any segment of the Center, the higher
the cost and the less attainable it will become.

In view of the high cost of new construction, the concept
of recycling existing buildings offers the opportunity to establish a
Cultural Centexr for a fraction of the cost of new facilities. The adaptive
reuse strategy as applied to the creation of a cultural Center offers several

advantages. Some of the more important are:

* It allows implementation of the Center to proceed on
an "as needed" basis, and avoids the prospect of
having costly new'facilities stand vacant while
awaiting the attainment of program utilization that

would justify their operation.

Tndividual renovation projects could proceed'
incrementally. Although the ultimate expenditure
at the state Pheater may be $4 million or more,
initially, half that much would make it a workable

facility.

tower initial capital outlay means lower financing
cost, and lower rents and user fees; savings that can

be passed on to the patrons as well as the users.
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It allows the testing and changing of the concept as
a whole before magsive amounts of capital are committed.
The plan contains enough flexibility to allow changes and

expangion as the programmatic reguirements change.

It is more likely to be accomplished than a plan that
would require embarking on the more uncertailn path of

massive fund raising.

Following is a preliminary egtimate of the cost of replacing
the gsame spaces in the "Cultural Rlock" with new construction and of

recycling that space for the proposed uses.

FACILITY RENOVATION®* NEW CONSTRUCTION?*
State Theater $ 3 = 4,000,000 $ 20 ~ 25,000,000
(Pexforming Axrts Hall)
Arnold Constable I - 1,500,000 6 ~ 7,000,000
(Graphic Arts Center)
YMCA 1.5 - 2,000,000 5 - 6,000,000
(Housing & Theaterx)
Sisser Brothers 1.5 - 2,000,000 4 - 5,000,000
(Admin., Rescurce (enter)
Subtotal $ 7 - 9,500,000 $ 35 - 38,000,000
New Construction
(800 Seat Theater) 5.5 - 7,000,000 5.5 - 7,000,000
(400 Seat Theatar) 2.5 - 3,000,000 - 3,000,000
TOTAL $ 15 - 19,500,000 $ 43 - 48,000,000

* Exclusive of building or land acquisition. These estimates are based
on the most recent experience of the Univergity in the renovation and
construction of facilities and are in terms of 1982 dollars. Over the
past few years, these costs have been escalating at the rate of
approximately ten percent pexr year.
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Acquisition Costs

In addition to renmovation and new construction costs, there
would also be acquisitlon costs involved in putting together the Center,
first for the buildings that will be used initially, and in the longer term
for the land for new construction. Following are acquisition estimates
for all of the Cultural Center properties. The source of the estimate is

shown in the footnotes.

ESTIMATED
PROPERTY ACQUISITION COSTS
State Theater $  490,0001
Arnold Constable 1,250,0002
YMCA 950,0003
Sisser Brothers 1,100,0004
Subtotal $ 3,790,000
VIP Hotel Block $ 2,600,0005
TOTAL $ 6,390,000

Owned by Devco: their acquisition cost plus capital cost
. Estimated from sale of building in 1981
. Asking price

. Asgesged value x 2.5%

wm b W=

. Assessed value x 2.5* (not including Bruskin Agency Building)

* Estimating formula ased by Wew Brunswick Parking Authority
in recent acgquisitions.

In the actual acquisition of these properties it would be
hoped that overall, the cost would be lower than the estimate and in specific
cases, such as the YMCRA, an acquisition price significantly less than the

asking price could be negotiated.
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OPeraﬁion and Malntenance Cost

A significant cost which must be considered is the annual
operation and maintenance of these facilities. This does not include
program costs which can only be determined after a thorough study of the
individual programs and activities that will take place in the Center.
Too, each user would be responsible for their individual program cost.
They would also be regsponsible for, the operation and maintenance cost”
associated with their use of the facility. Por purposes of this study,
and to show the relative magnitude of costs to operate these facilities,
the University's annual 1982-83 0 & M cost of $4.00 per: square foot has

been used.

Estimated Annual
Facility Sguare Feet O & M Cost
State Theatexr 32,000 § 128,000
Arnold Constable 60,000 240,000
YMCA 43,000 172,000
Sisser Brothliers 25,000 100,000
$ 640,000

The State Theater could be higher than the figure indicated
here, depending on the frequency of use. It would not however be used to
the extent of the Arnold Constable Building and thus may balance out at

gomewhere near the average per sguare foot cost used for other buildings.

Economic¢ Impact

It is not within the scope of this study to prodject the
economic impact of the development of a Cultural Center, however, once
the Center is operational there should be positive economic benefits to
the City thvough revenue generation in private redevelopment surrounding
the Center and in audience development or markets. Purther study of the
economic impact shoald be undertaken as a next step by recognized experts
in the f£ield, and would be reguired in order to apply for Federal and

State grant funding.
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Tn a very similar situation, the development of the
cultural Center in Winston-Salem, Noxrth Carolina projected the following

econonic impact.

*a total construction impact of $6.1 million and
employment for 220 to 290 construction workers.

The generation of an annual first-round recurring
direct economic impact of $1.5 million in revenues
with an indirect annual impact of $1.4 million
generated by theater patrona through unrelated
purchases downtown.

A 2.0 multiplier effect on the construction impact,
or $12.2 million used to parchase homes, food,
services, transportation and other goods.

Second and subsequent rounds of direct and indirect
recurring impact that would ncrmally create a 2.0
to 2.5 multiplier effect, or $5.9 to $7.4 million
annually.

Employment for 16 to 25 people by the renovated
theater, restaurant, educational and residential
facilities planned as paxrt of the renovation as
well as 46 to 57 persons working in retaill sales,
services, food and drink establishments related
occupations resalting from the renovation.

The encouraging of increases in adjacent property
values of $230,000 and more."

This is a preview of what a Cultural Center in New Brunswick
could expect to generate, and with the ultimate redevelopment of surrounding

areas, the potential would far surpass the North Carolina experience.

Funding Sources

The Introdaction to this report stressed the cooperatiocn
that would be required to make the Center a reality. Rutgers may have the
expertise to program and manage most of the Facilities in the Center, and
in the case of Arnold Constable becoming the permanent quarters for the
Mason Gross School ,Graphic¢ Arts, recognized its responsibility to acquire,
renovate and operate the facility. However, neither can Rutgers or any

other single entity generate the capital and operating costs required for
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the Center as a whole. Cultural facilities are in very rare instances self-
supporting and in almost all cases require major subsidies to maintain their
operation.

The inevitable question is then, once the plan is accepted,
how will the money required to accomplish it be generated? That guestion
would have to be faced whether the decision 1is té usge existing buildings
or attempt new construction as the means of providing the absolutely necessary
space for education and public service. The chief difference is that the
course recommended here is far less costly, much more attainable and, in
the end, more justifiable in terms of uses and general community benefits.

First, all Federal and State sources should be explored.
Although the availability of capital funds from these sources have bacome
limifed and the program's future life span appears uncertain, similar programs
have been funded in this manner, Normally, HUD reguired at least a 3:1
tatio of private to federal funds for a UDAG application to be‘competitive.
The UDAG approach should be fully explored and the combined strength of
Rutgers, Devco and the City, a competitive application may be a possibility.
Symphony Hall in Newark recently received a $300,000 EDA grant tc completely
re-rig the hall. EDA is certainly a source that should be considered.

Second, the State should be approached for one-time capital
funds and recurring operating costs. The concept of this Center is very
mach in line with the State's latest plans for the development of regional
Cultural Centers. New Brunswick, and partidularly this Center, should be
designated by the State as the regional Cultural Center for Central New Jersé&.
Also, the State through the issuing of bonds, one-time capital appropriaticns
in the General Budget and annual operating appropriations must be persuaded
to support the Center.  Community leaders should take tﬁis issue to the
Governor and the political'leadership of the Btate as goon as possible.

Third, Rutgers, the City of New Brunswick and Middlesgex County
are potential souyrces of support. Rutgers has already indicated its willingness
to consider lending support via the dedication of certain land development
revenues to the project. The City and the County both have the capacity
to issue general obligatibn bonds for public facilities. C(ertain components
of the Center and particulaily the State Theater will largely serve a qulic

purpose.
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Lastly, private individuals, corporationg and ingtitutions
looking toward the future of the arts in New Brunswick, Central New Jersey,
and the State must be persuaded to join in the effort to first create this

Canter and then to sustain its future.

OVERVIEW

This report represents but the first step in the development
of a cultural Center for New Brunswick. Its purpose has been to outline
an attainable concept and to point the direction to the next phase of work.
More detailed studies by architects and engineers are required of the various
buildings in order to prove the feasibility of the concept and to develop
more detailed cost estimates. Study of the economic impact of the Center
and of financing vehicles most appropriate should be undertaken. And finally,
although perhaps the most important, the primary actoers must make that initial
commitment that will mark the true beginning of a Cultural Centexr for

New Brunswick.

ARS LONGA, VITA BREVIS
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of thils document:

Mark Rogzewskil, Campus Planning Assistant
Dolores Young, Secretarial Assistant
Janet Lorenz, Technician

Frank Wong, Technician
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APPENDIX I

CULTURAL CENTER STUDY

BUILDING OWNERSHIP AND GROUND FLOOR OCCUPANCY

KEY BLOCK/LOT
1 8 12,13,15
2 8 11
3 8 10
4 8 9
5 8 8
6
7 117 2.1
8* 105 1.2
9 129 12

10 129 11

11 129 10

OWNER

Pavlov Partners/Bruskin
74 Livingston Ave
New Brunswick

Tassos Corp
1040 Hoover
North Brunswick

Pecks Pharmacy Inc.
335 George St
New Brunswick

Rackmill/Schumann
Gateway 1
Newark

Mills
77 Richardson
New Brunswick

Methodist Church

Devco

Deveco

300 George St Corp
300 George St
New Brunswick

New Brunswick Parking
Authority

16 Joyce Kilmer Ave
New Brunswick

78 Carroll Pl Inc ,
78 carroll P1
New Brunswick

*George  Street frontage only

- Al -

GROUND FLOOR OCCUPANTS

Accessories
Restaurant

Greeting Cards/Jewelry
Clothing ’
Clothing

Vacant

Restaurant

Pharmacy

Clothing
Printing

Clothing
Hairdresser
Church

Bank
Law Offices

Army Recruiter
Stockbroker Offices

Pet Supplies

Vacant Lot (Parking)

Vacant
Travel Agency




APPENDIX T

{continued)

CULTURAL CENTER STUDY

BUILDING OWNERSHIP AND GROUND FLOOR OCCUPANCY

KEY BIOCK/LOT

12 |, 129 9

13 129 8.1

14 129 8.2

15 129 7

16 129 &

17 129 5

18 129 4

19 128 5

20 128 2,6,7,8,9
21 128 10

22 128 11,13,14

OWNER
Catholic Church

Rosenthal
801 8. Ocean
Hollywood, FL

Catholic Chuarch

Lovas
88 Carroll Pl
New Brunswick

Belsky
92 Carroll Pl
New Brunswick

Belsgky
+ 92 Carxrell Pl
New Brunswick

Elks Corp
40 Livingston Ave
New Brunswick

Bruskin Agency
24 Livingston Ave
New Brunswick

v.I1.P.
10 Livingston Ave
New Brunswick

Reng
308 Buaclid
Loch Arbor

Reng

308 Euclid
Loch Arbor

- A2 -

GROUND FLOOR OCCUPANTS

vVacant Lot (Parking)

Vacant

Regtory

House

Medical Office

Medical Qffice
Hairdresser

Elks Lodge
Restaurant
County Offices

Insurance Agency
Travel Agency

Hotel Lobby
Vacant

Office Equipment
Social Club

Typewriter Service
Shoe Repair
Restaurant

Liguor Store
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APPENDIX I

(continued)

CULTURAL CENTER STUDY

BULLDING OWNERSHIP AND GROUND FLOOR OCCUPANCY

KEY BLOCK/LOT

23

24

25

. 26

27/

28

29

30

31

32

33

34

128

128

128

128

128

128

128

12

12

12

12

15

16

17

18

1,19,20

2.1,25.1,26

1,28

OWNER

Ptikas
314 George St
New Brunswick

Anklowitz
312 Geoxge St
New Brunswick

Snyder
310 George St
New Brunswick

Mid state Photo Inc.
306 George St .
New Brunswick

Freese
306 George St
New Brunswick

Larson
107 Carroll Pl
New Brunswick

78 Carrcll Pl Inc.
78 Carroll Pl

New Brunswick

¢/o Bruskin

24 Livingston Ave
New Brungwick
Episcopal Church
Rosta/Kollar Attys
Kirkpatrick st

New Brunswick

Post Office

- A3 -

GROUND FLOOR OCCUPANTS

T

Restaurant

Food Store

Printing

Jewelers

Hairdresser

Art Gallery

Camera Shop

House

Vacant Lot (Parking)

Offices

Church

Law Offices

Post Office




KEY BLOCK/LOT

35 12
36/ 12
37

38 12
39 12
40 1z
41 12
42 12
43 12
44 12
45 12
46 12
47 12
SOURCE :

3,10

12,13,14,15

1o

17

18

19

20

21

22.1

22,23

24

25

APPENDIX I

(continued)

CULTURAL CENTER STUDY

OWNER
City Hall

New Brunswick Savings
Bayard st
New Brunawick

Birnn
344 George St
New Brunswick

Mair
18 8. 2nd Ave
Highland Park

Greenfield
131 N. 6th Ave
Highland Park

Targia
679 Main St
Bayhead

Baumer
3 N. Woodland
East Brunswick

Tanaco Coxp
313 state St .
Perth Amboy

Knauer
818 Main Ave
Springfield

YMCA
Devco
Smith

25 Livingston Ave
New Brunswick

City of New Brunswick 1982 Tax Records
Field survey May, 1982

BUILDING OWNERSHIP AND GROUND FLOCOR OCCUPANCY

GROUND FLOOR OCCUPANTS

City Hall

Bank (Parking)

Bank

Camera Shop
Optician
Hearing Aids
Ladies Shoes
Sandwich shop

Shoes

Clothing

Tobacconist

Accegsories
Democrats
Venture/Benture
Vacant

Pizza Restaurant
Medical Qffice

State Theater

Sigser Bros. Warehouse




APPENDIX II

CULTURAL CENTER STUDY

) : PARKING LOT INVENTORY
! .
» PARKING LOTS
; Key Description Capacity
. 12 12
! 28 5
» Area surrounding #29, not including
#19 and #30 40
19 _ 11
30 19
31 roof of Arnolid Constable Bldg. 190
0 34 Pogt Office 58
5 . 35 City Hall 65
36 New Brunswick Savings 60
p e ' 37 Proprietary Lot 80
|8 . 45 Rear of YMCA 4
Subtotal 524
»!
Street Spaces
B George Street (Livingston to New) 16
New Street (George to Livingston) 8
.Fw New Street (Livingston to Kirkpatrick) 19
. Kirkpatrick Street 14
- Livingston Avenue (New to George) 20%
g"‘- Subtotal - g6
®
I; Plaza 700
P Fexren Deck 1,250*%*
Wolfson Deck 500
b Joyce Kilmer 24
.[, : Schwartz N wdx
. Subtotal 2,544
[
TOTAL 3,154
'Y
= * Prior to construction of the George Street Mall
, *% aAfter expansion
LJ *** Undexr development
SOURCE: New Brunswick Parking Authority
® Field Survey May, 1982
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LOT SIZE

Sq9. Ft.

8,076
4,181
1,747
4,042
19,428
132,997
48,774
435,600
1,785
10,799
14,649
2,836
6,983
8,263
2,836
2,757
9,474
24,311
6,930
17,315
4,844
2,962
1,198
1,337
1,742

APPENDIX III

CULTURAL CENTER STUDY
ASSESSED PROPERTY VALUES

ASSESSEDR VALUE DOLLAR
(in thousands) VALUE
BLOCK/LOT LAND / BLDG 8q. Ft.
8 12,13,15 156.0 56.0 25.7
8 11 83.6 56;2 33.4
3| io 69.8 56.1 72.1
8 79.2 60.4 34.5
8 62.3 65.8 143.8
117 1% / Methodist Chuxch -~ Exempt
117 2.1 4,855.0 Building abated
105 1.2 2,000.0 2,850.0 11.1
129 12 23.7 56.5 45.7
129 11 48.6 151.2 18.5
129 10 84.0 933.0 692.4
129 g [/ Catholic Charch - Exempt
129 8.1 15.4 27.4 6.1
129 8.2 11.4 19.7 3.8
129 7 10.0 18.6 13.6
129 6 10.4 29.3 14.4
129 5 12.9 43.0 SRS,
129 4 132.0 230.0 14.9
128 5 .88.7 129.1 31.4
128 2:,6,7,8,9 154.9 285,8 25.5
128 10 30.0 81.8 23.1
128 11,13,14 29.5 109.4 46.9
128 i5 8.6 3i.a 33.2
128 16 14.7 48.3 47.1
128 17 11.8 . 67.7 51.3
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KEY

26
27/28
29

30

31

" 32

a3
34
35
36/37
38
39
40
41
42

‘43

44
45
46
47

SOURCE 3

© APPENDIX IIT

{continued)

CULTURAL CENTER STUDY

ASSESSED PROPERTY VALUES

1OT SIZE
8q. Ft. BLOCK/LOT
884 128 18

2,688 128 1,19,20

1,607 128 3

3,241 128 4

56,432 12 2.1,25.1,26
11,029 12 1,28 / Episcop
3,751 12 2
43,691 12 9.1 / Post Off
45,294 12 3,10 / City Ha
53,927 12 12,13,14,15

5,998 12 16

4,500 12 17

4,613 12 18

5,889 12 19

3,624 12 20
12,480 12 21

2,879 12 12.1

28,240 12 22,23 / YMCA -
12,262 12 24

6,364 12 25

City of New Brunswick 1982 Tax Records

- A7 -

ASSESSED VALUE
(in thousands)
LAND / BLDG

11.5 38.2
29.5 55.9
11.3 34.0
24.1 -
483.9 966.1
al Church -~ Exempt
14.4 28.6
ice - Exempt
11 - Exempt
461.9 345.4
92.1 345.4
45.0 104.0
45.0 113.2
58.0 222.0
37.9 59.3
88.2 141.8
21.4 290.1
Exempt
106.2 193.8
105.1 340.5

15.0
70.8
33.1
34.3
47.5
26.8
18.4
38.7

24.5
70.0




APPENDIX IV
CULTURAL CENTER STUDY

THE YMCA

Room Inventory

FIRST FLOOR

ROOM DIMENSIONS NASF
Reading Room - left 35 x 12° 420
Reading Room - right 35 x 12! 420
Lobby & Game Room - left 40' x 1% 760
Lobby & Game Room -~ right 40 x 19! 760
Club Room 34" x 20° 680
Alcove 5' x 8 40
Billiard Room 19' x 33° 627
Workroom 8' x 10! 80
Office g' x 20 180
Office . . 8" x 9! 72
Office ' 8" x 9 72
Office 9' x 9! 81
Office 8' x 11° 88
Coatroom 9' x 8' 72
Coatroom 10" x 9 S0
Examination Room -6' x 9 54
Exercisé Room 17' % 32! 544
Gymnasium 40' x 80' 3,200
Handball Courts {2) 20' x 30 1,200

TOTAL 9,440
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APPENDIX IV

(continued)

CULTURAL CENTER STUDY

THE YMCA

Room Inventory

TYPICAL RESIDENCE FIOOR (4th Floor)

401 - 402 . (2y 7' x 12° 168
403 - 404 (2) 8' x 12¢ 192
405 - 411 (7} 16* x 8' 896
412 9" x 15° 135
413 -~ 420 (8) 8' x 15' 960
421 . _ 9' x 15' 135
422 8" x 12' 96
423 - 424 91 x 12° 216
425 8' x 12° , 96
Linen & Storage 7' x 9 - 63
Janitor 3I'x 6 _ ' 18
2,975
TOTAL RESIDENCE FLOORS (3) 8,925
TOTAL NASF 32,000
TOTAL GROSS SQUARE FEET 43,600

- a9 -

BASEMENT
ROOM DIMENSTIONS RASF
Pool 35" x 92" 3,220
Boiler Room 32' x 17! 544
Remainder (Lockers, Health Club,
Meeting Room, etc.) 5,874

TOTAL 13,838




43,600 SQ. FT. — 4 FLOORS

IDEAL FOR OFFICE, COMMERCIAL
~ CONDOMINUM

Broker participation invited and protected.
For further information call or write;

MR. JAMES BLAND, Executive Director
Raritan Valley Y.M.C.A.
9 Livingston Avenue
New Brunswick, N.J. 08901
(201) 545-1900

Subject to errors, omissions, change and withdrawal without notice.
- aAl0 -
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APPENDIX V

CULTURAL CENTER STUDY

CONSULTANT REPORTS: STATE THEATER

March 1981: Report on State Theater
To: New Brunswick Development Corporation

By: Bolt Berxanek and Newman, Inc.

' October 1977: Report on State Theater

To: Rutgers University

By: Bolt Beranek and Newman, Inc.

- All -




o 50 Moulton Slreet
Cambridge, MA 02238
Telephone (617) 491-1850
Telex No. 92-1470

-7 iy
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FERs

11 March 1981

Mr. Paul Abdalla, President

New Brunswick Development Corporation
390 George Street

New Brunswick, New Jersey 08901

Subject:
BBN Project No. 137562

Dear Mr. Abdalla:

— T i
"3;-("‘71.",].;-1.- L

e e S

VAR B

Vles se b &

New Brunswick Development Corporation

This letter presents thefbrelimina

Bolt Beranek and Newman (BEN) Lo &

to_the New Brunswick State Theafer. hey
%%béérvat%ggs"gtiﬁﬁé*ﬁifi, on4lliscussions w

FuTuTe Users:of“the’facility, an
S A At AR L e . . ]
LIS Thg™“fdverberation time in the theater

i, Intrcduction

It is just as well to

_Brellmlnarg_nggg;g_gg
gl -

~architectural drawin

RS daEIong of
colistical modificatIons?
sklcal LONS ;

are .aggn;oﬁ“bur
ith interested

Safedsurements of the

, on 23 February 1981.

emphasize at the outset the oy
these recommendations, becaus&gg,-
sepf-the theater can be found and

he “ﬁﬂfingklﬁfﬁ e building was s0.dim at the time of
our Visit“that lg‘iauhﬂxdéto“be_su;ngHat the details

of the upper-patt,
_~there is 34

<” atﬁéreﬁ at present.

-

“-~For-this-reason, we_woulid.
recommendations in ffwo*phasess the
fmﬁgﬁg& chould be madesif (lik

FehmvationtlnVancouver)—the renewed
erye only ~Staged.events; such as
norily), BEGEn, EETIS LT, TEar

etc. These fpcaommendatlions can

at the prese e e SO VTS
forward,

kinds of Wslel

i‘]"sigJ A g E e AL r -
detailedgknowledge ot the ‘buildin
configuration.

- Al2 -

Qarran Vo vehaparen

of_the_hall are like. —In other_words,
nsidera igiﬁﬂaértalntg”égfécﬁﬁhat'ig;QQEQQIiy*

Would;;ike'to'prégeﬁt"buiwécbusfical
%Eéﬁf‘involves those
e

1e Orpheum Theatre
State Theater will

hgggggﬁqgghestra,

somecéﬁﬁffaéﬁﬁé

%ﬁégiétel‘bre Uire further
i 1 g Stru

cturz and

de Wilth S0 TRt
they S eIy e ETaTghes™ °
do not ent,%&rsigggféqut‘interaction with other
nd. 2o




Mr. Paul Aﬁdalla, President
11 March 1981
Page 2

The fsecond, phase' invelyes ddltzonar-changéﬁ that would

be reqiired commoda gﬂﬁggged éVentsf“sﬁch as fpera
aLlet{Jﬁégggg comedy ama /- {ese recommendatitns
wil agend‘cnuau“feaSLb‘TT%Y’Efuaf‘,not from the

acoustical v1ewpolnE*TﬁETCh“we“beLieve can be handled
satisfactorily as in the Milwaukee hall if there is
enough room)but from the production viewpoint. I don't
mean to alter the pcsxtlon I took durlqg our meetlng, and I
realize thegeriousness Of.the ne ne“mo ac CONMO
éﬁevengj' but 1t is pl!;pot ~c1lesr_at thé“momeﬁf wheﬁhér
ere is actually Tiou h, bachgga Pépace7(dre551ng rooms,
scenery and Drops torage, etc.) EasSona,
EomEortables.production of all th ‘ﬁs“%f AEhows Yo
sy wish to handle. =

TACOUSTICS cIElmsEB, q*arﬁgﬁqﬁﬁtnfaﬁﬁEgifzﬁﬁﬁﬁﬁfﬁaké
éose’ Judgements "“Ejﬁ‘woulg“‘gﬁfoﬁﬁ%@fté’?dﬁtﬁeh&“ﬁﬁf
-Fldr§yfmﬁr*‘5ergacs, and other interested users study

this questlon carefull ﬁﬁt?fﬁii“tuféxpivféffﬁa
igﬂsgi ST e ’1§£p’ad3acent buildxngs or spaces.
eﬁmﬁﬁt‘béughfé”*ﬁgfo wé-geﬁhlntoﬂawfullgvmult& Eurpose
undertaking that will n;ficantlyﬂgqmgﬂchteWthaﬂag
wxEnovationj that lt is certain to turn out

2

lo-
0"Be as use a facility for staged productions as
they are hoplng for.

a-

Accordingly, we begin with a consideration of the elements

that will be required, whichever direction you go. It was

¢clear from ouxr visit, Gitowas: bxoughtnoutwdu;;ngwg,“
scuss&enan:;hat ontrcl,of both the1pgtdocr trafflc
101S6%. andq:hé 01SE¢g§ﬂtha\me9hanlcal,§ ipment . wl

o OT fﬁ% Fimportance to the yliimate success O | the aii‘

sa, lsojuus thg&proviSLOn Jof 3% gooafsd' 8 sgstem. This

letter, nowever, A RaThY ikself only-with room acoustics,
since these matters will have great impact on visual
changes. tQ.the interior, Our Thal detailsd Tecormendarions
will . -depend ugéﬁ”{ﬂe results’ o further carefulggﬁﬁﬁy» R
‘when drawings SE e bU1ld1ng ada Eg%alls of 1§s~conﬁigﬂr§§101
&""become"avﬁ'l"bI Y However, we are confident that Ehe resss

*One already existing effort in this direction is the sound
lock at the mezzanine cross~aisle, at house right. Similar
(or equivalent) measures should be prov1ded at each exit to

the outside.

- Al3 -
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Mr. Paul Abéalla, President '®
11 March 1981 .
Page 3. }.

~————
’ . :

preliminary recommendations, given here in order to
assist you in budget planning, will not be significantly
changed in scope by our subsequent studies.

There are K& ra 3O LACONEEEh with respect to the room

acoustics SBEeGRoCatuloaii@s v Theater that affect its use )

as a concert hall: (1) thA& SMall.size,of .the:stage,

iw@; S EeVATBeTa L LOn, Lilie; OF the hatis={(37" the
g

I AT oty b o IO i . .
enge . of. a ¢;g§;enq_gﬁure“apd suitable reflecting
Fo G ra fy the sound in the middle of the main

'surfaces SR £§ R

floor, and (4) the probable gﬁgggg;benpffacouﬁfica
‘ggﬁtﬁsﬁﬁts? in the balcony created by Focussed sound .
e fections from the curved surface above the pit. i

Thesﬁgrg'%m;ems are of about equal importance and

@

!

@ v T

should all be dealt with during the repovation. There :
is _;gp‘aﬁiioqggmw £ 'chcéﬁ;ﬂé%q;ggpg;gﬁﬁfgbnt;géaﬁﬁ?of @
th -m31n2%§ Y om_the rear wall of the theater; but these
can be _jggpﬁédgﬁfifﬁvbosmg el treatment! (that is, proper |

choice and shaping of the £inish “surfacesy and do not
. represent a major cost item. The four most important
recommendations are discussed below, Sections II through

V; other considerations are taken up in Section VI.
Section VII discusses the additional requirements for
staged events. ;

!

IT. ﬁsgage:':-si‘fzéf

The v, mphony, according to John Hyer, numbers L.
between 80 aIn Sicians. It was evident during my
visit that the BT Sentleilze Of rthe stage would be’ ;
fof Many Of-their performances and will be P
quite SFssible when large-scale orchestral/choral works =
are performed. _ , @

In order to realize a stage of a size that will accommodate &
the typical repertoire of a modern symphony, we Egc"p'_'nunﬂ Enc ‘
that yoﬁfgxg’en_ﬁifhé‘_g%rgoraingf'-aféﬁ;ﬁ*é';ﬁ e rear, wa ~FPEREng |
account Of the  Lrre ﬁ}?ﬁﬁ%ﬁé‘“ﬁ%'ﬁha‘?ﬁwﬁﬂ and knf_o; ‘®
Toto-ther. owngtageméaga-p_raxgzggfaiiﬂg'(but )

) A

We did not have an opportunity to measure the existing stage
dimensionss bué we estimate that this modification will )
yield aBIYEA™ -ﬁ"%ﬁ’ﬁiﬂtﬁ,p‘f_gbout TFRBETat the front of ‘.@
the stage and a stage.depth -of:iab 38 teet: (For .
comparison, the stage at Boston Symphony~HaI1l is 60 feet ;
wide and 34 feet deep; Royal Fesitval Hall is 60 feet wide ¢..€
37 feet deep; Philharmonic Hall in Lincoln Center is |
62 feet wide and 40 feet deep.) &
Jomt e

- Al4 - : PEIELS |




Paul Abdalla, President

11 March 1981
Page 4

' S A o M AL - b W)
We l;eeg‘p_erend that the ?angg’;a E&extenra_{_‘on«,'.’ﬁ. E.'.Ee: TEhe L
nﬁgigyaﬁo that can be Towered to serve'Es an orchestra
pit, or be used at the level of the main floor to carry

more seats, or be raised to the stage level to accommodate

more musicians for large-scale works.

Our recommendation for the provision of an orchestra pit,
rather than a fixed extended stage, stems from the current
and increasing trend to unusual dispositions of musical
forces in new orchestral compositions, and also because
it will be e sg%%i@}ﬁtﬁ%y@umgiﬁggpigﬂﬁﬁﬁ:Eﬁngdgfstﬁﬁﬁﬂ
RE An Ehel Theaterrprogran 4 NECar
mg‘““‘““%?"‘

BEGAUCELONS 41, the D ‘ g oErEan®possibly
fxAcinde=acpltoelevator of t @ale in your budget, it will
greatly increase the flexibility of use of the Theater

For the current repertoire, and will better serve the

future repertoire that none of us can now predict, even

if you decide against staged events.

The downstagefextension of the staqg;yhg_sﬁﬁgdsi hE-line)
mplicationy FEridat¥sdnear the top of the Rall. fisteners
L - i4ia2e=%cdts may £ind that they cannot see the bottom
few inches of the conductor's podium, though they will
see all of the conductor. We do not recommend raising or
raking the stage floor to correct this problem, because
at present there appears to be a very favorable relation
between the present height of the stage and the height and
inclination of the balcony soffit. As a result the gounds
5 ERE Under-b "5Téﬁﬁmﬁ’ﬂmafﬁfﬁ@?_mg;,‘ e
Srmally™expecty - ATher Hian temper With this rortuttous
lationsHipy would prefer that the minor sightline
problem in the balcony simply be accepted, keeping the
present stage height. '

A sggllbsgreenencrosﬁré"snouM“ézgﬁﬂd@‘d"ﬁfﬁmﬂ '
chaftiber ﬁﬁ?ﬁ?ggﬁﬂ*btﬁ%igﬁméifgﬁﬁﬁf% pé?fﬁ%ﬁaﬁtggﬁﬂ%ﬁﬁg"“
jitem would be PBEtABIE and stored backstage as a piece of
stage furnitur&“Whém it is not in use.

The design for this small enclosure, as well as the large
stage enclosure that we recommend for blending the stage
sound and directing it into the audience chamber, will

be provided later. (See Section V, below.) If the

Theater serves only for un-staged productions, this stage
fclosure will be permanent; otherwise it must bgéggmﬁﬁabig7

———

Ba D refe¥ e Ty AR e -3 R LS A 4.0 ez
-an p_gﬁer%ﬁf?ﬁfIShn.aﬁhomat;cai%yv |

_Al‘_ﬂ,_
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III.

Qeverberation Tim e )

When the State ater was convgxggd for use as a motion
. TR R, TR b T 28 G N =

plicture house, asslve.amqpntsfbfﬁsouﬁgcahsor tion were
added in order to reduc& the natural reverbera Gh of the

hall, which was a great disadvantage to_sound motio ®
pictures. .a result, the presen ré?&fﬁgggﬁiéﬁﬁgimefls :
very farﬁEﬁiQﬁFfﬁEﬁ?ﬁIﬁ? regarded as optimum for concer
rusic. 7 additron.“the dynami Bvel1 oL Torchestraly

music in the occupied hall FE-IIKe1yAEo6 Iow? Loud passages
will not be full enough to be as exciting as they should

be, because the sound is quickly absorbed instead of ®
developing into the rich, warm reverberance typical of well-
liked halls.

The present value of reverberation time in the empty hall
at mid-frequencies (500 to 1000 cycles per second ... this
is tggq;}gggg usually quoted for characterizing the ¢
FeVerberation Eime of a hall) has been measured at

[6sed figure 1), corresponding to fI:3
Gpied Hall. A ndf e,",,‘_,@"u'.'it.éﬁ.é STVATHS
1;6€§QQI¢B?seEbn&% for

b L W 'n..::r_\n;‘.b:-
seécondsg Ior classrtcal works. ®

for the occupied ﬁ%ii would
SO e 8

romantic works andPi 7=~

-

Wwe Eecommend) that all *E?"%gﬁiﬁﬁﬁggggriéi?not associated
with the .audience seatin e Femoved: From the hall in orde.

to increase the reverberation time; this includes all Jfhe

absorptive mategrial.added for.motion.picture use, and 113
R drapery:  The Teas. that, are.currently carpetédy may be @

e tarpated with, thin carpets; and the present uUpholstery
ol 4 T . ' Wi e A

S e - Yeat e Ay “PE~PEEwed, but should not be increased

in amount. The naugahyde should be replaced with porous

fabric.

A small amount of specially designed absorptive material
may be needed to control the existing echoes from the
xrear wall, but basically there EHOUIA HeTOrmITIINILY
of.2 ﬁqggﬁgyeﬁmgtéffir in the rénovated Rall tHAt is not
~ associated with the dudience. :
®

Since we do not know the acoustical properties of the
materials used in "deadening" the Theater for motion

) = i - - ST ST T R S e PR — oY
'Effcr%tu e Mse, it iB M3t possible to predict How much ;

‘-v _'e;_géverbeﬁéti‘orl;;ﬁ:'m_‘t_a can’.be . ilncrease Vv Temoval“of the

R et T -y - i) Tl -
fhdcelred absorptive material trom the hall. For

this reason, we feel it is v rxﬂ&mg&g&gggwggmge able to ®
return for listening teg%g apd  regeat measu eQ§§?§_3£

the reverbeggggpn_;imethrtgg?aﬂi*Eﬁ‘”ex1§;A§Q'§P§;£P'¢VE
'qutméntfhééjﬁéan.remq?ﬁag %ﬁtkﬁefgre the final design~

b T d ™A™ A practical matter, since the acoustical
measurements and the listening evaluation will be PY
impossible with scaffolding in place, we hope that the

f&"’?.-_-:—.'v—.r-r-
- 3l1A - PSiz oo
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absorptive treatment can be removed with the use of
"swung staging", before the installation of the staging
that will be required for re-finishing the ceiling and

upper side-walls.

WeSTHOpe that the State Theater's -_yggbgrhtipnﬂilm}
sEtwaen Lhat OFf the
A 7sadondy) and that

will come up to a value sBHeEwhex

Academy of Music in Philadelphia #.odc:

of Boston Symphony Hall g_w“a*ﬂndé , both of which

are among the finest halls in Noxrth America. The current
trend in concert hall design is toward longer reverberation
time, however, so that if, by any chance, the final
reverberation time of the Theatre should exceed these
values, there would be no problem that cannot be solved
in the final acoustical design. It is simply a matter
that cannot be resolved until we can assess the effect

of removing the absorptive treatment.

(Note that it is possible, by a handclap anywhere in the
rear of the seating on the main floor, to excite a strong
repeating "flutter echo" between the parallel sidewalls.
This flutter is not excited by sounds from the stage,
however, and will not have a deleterious effect on the
hall acoustics. Such flutters are observed in the
audience portion of many halls.)

r JEREa T
ars to be a4%EryEﬁx;u3ﬂgt:su:fﬁﬂﬂ?ﬁ&&f?iﬁﬁ?ﬁﬂﬁf
1ing? of the S R e UNdes
bréa g Some acyus EITaT TNt ISpo in the front
of the balt oy e e S PGS S1b e to see

this area clearly during our visit, so it is not sure

how much of a problem this may be&. When such focussing
occurs, each affected seat has a favored relationship

with a corresponding location on stage, such that ound
=“;§E¥EEE£FIBE§£iEﬁ¥is$Vefyﬁgtrg 1 Concentratadiat: the

e n D R TaEsing from other stage locations TR

“naturally weak, . This focussing of sound has 3
Tndes: 'Sk (1) the yeTance -of TS0t dr £Yom
: e ections of the orche&Pra land even Lrom

There appe
D EnasT

individual instruments) i YEtorredr in the affected
seats; and (2) the apparen a Ofithe. Instrunent

!%ﬁﬁ{ﬁﬁiﬁ%{in a disconcerting manner as the liSLGRer moves
45867 ion slightly, often sdeming to jump up to the
ceiling where the focussing occurs.

- Al7 -
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Such problems can, in principle, be ontroLll
mvSl such as covering the offending surfaces wit
Aooustical absorption. That solution would not be
acceptable in this case because we are trying to remove
absorptive materials to increaingQEureverberation time.
Instead, we recommend that the<surfaces that; are-p

Eﬁﬁﬁgféﬁﬂagﬁuggﬁﬁﬁﬁ nside - Ou: 5 prese conve :
cattering Atfices to the hall. Such a treatment would
add desirable diffusion to the hall and thus turn an
acoustical defect intoc an acoustical advantage.

Alternatively, replacement of the surfaces with perforated’

metal may be suitable.

The extent to which this recommendation can be made
consistent with the architects' design will depend upcn
close collaboration in the preliminary design phase
between the architects and the consultants.

L2y

Early Ref

e IOnE Tt

U R &

At present there aa&ggT;ﬁﬁ%ﬁ%ﬁgg@@é@ﬁagﬁ;g to capture
and giiqgsﬁ_eggcun LY thecorcheskra before distributing
it to bhe audience seating area. s Bs E

er and

reatest part of the orchestral spund:

1ﬁ%§.;absorpgxyeémeargguxféin, the £1
BTy afShal Ltz FrSRTO L Ehd sound frows ont to the
audien T HUas R T At on -~ tog e ther W great amount

rpti material in the hall, leads to the

§

lgvenéss?and the low dynamic level of the
in oection III, above. . :

mere isEERGSr in having a PFA9e.cnCloSUre THALIIT,EO0
€ !, however. The presence o sound-reflecting surraces

very near the musicians would make the on-stage sound
unbearably loud and would upset good c¢ross-stage

communication. The stage engloSurgs., AQo0 herefore,
form as nearl possible & Smooth; nua % :

o0 ce,; chamb rather than be a "dog-house appe! -
‘0 one end O e hall. For example, a stage enclosure

1

(]

ceiling starting from the height of the present proscenium

arch would be apprepri ﬁmfaﬁﬁﬁwﬁﬁg d rear walls of the
enclosure should be bdgica 1g:§1ahewzertiba-fsﬁaggggg _

(no concave curvature!) with diffusing elements applied
ately 1 to 6 feet; recommendations

T aeure will be fosu IO
S Tofubhe L enc oS

collaboration with the architect. =

- AlB -

=
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one of the intended purposes of the enclosure

is to blend the orchestral sound before it is
distributed to the audience, But this has, as a side
effect, a lessening of the ability of the musicians
to hear clearly across the stage. To remedy this

problem and also to direct "early reflections" to seatiny
areas in the middle of the main flooxr (which reflections
bring clarity and intimacy to seats that presgntly suffer

ddy..and. confused gound) , we yecommen
affedtin “kﬁ&fééesf;git‘twe@sgéggaunﬁ

hat. O) 1p§o the ha,ﬂﬁwrnm stage
T GhETOE 265,073 UL Leet

The nature of these refledi . B
~f design choice; infsomethalisgithcviciavesbeen,ga i6
ﬁﬂﬁﬁﬁfﬁ;, but at the present stage of design we wou
prefer not to bias the final design by using special
names of that kind.

The general requirements are that the reflecting

surfaces be rjihen.,.spalkse =
4 A & B 25wy A .l‘v""*.-.‘.';r.\ S ?'\,"'

ranglng O et AT a3 v \ :

o Ho-gcatten d rather than yielding Specula

Teflection, and be so mounted as to permit an initial

e 1above the stage floor.

adjustment in angle and height before the hall re-opens,
after which time they would be permanently locked in place.

= R SR

T hesdesigneds oS ¥ Nefs hecause the
ulbimate musical quality of orchestral & choral sound
in the hall is extremely sensitive to the balance and
time—of-arrival of these early reflections, the so-
called "acoustical signature" of the hall.

Romenber, too.the need to accommodate a

B R e ae rs for the sound reinforcement
t approximatelv the position of the Eﬁﬁfﬁfg
: X 0, 5’:‘&3&;& u-n‘ archy about % i
e s to conceal this

-

ERd inrlex

staged events (see below). In fact, it would be
better to

: - r
PN %
P Eo g L 1a. Al =%

"o see whether they are,indeed,

g
upon orchestra seating and would be incompatible with

o ove Eﬂgégggp
e ‘v- -t‘],p.. . A
a‘T?ﬂggﬁ?§T@¥§ fuster

wait until the renovation is finished, then

=2
]85}

!ﬂ

e
o
N
3
- ¢
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useful, before investing in their cost.

®
with the
probably possible if there are to be no s aged events
in the Theater (even in this case, ye.Jpu irm that
enough spa i i %03 :
®
just ese ¥dces apparently
originally accommodated a theatexr organ which has been
removed to make room for ventilation ducts in those @

araas.

Two other possibilities won't work here. The organ

in Uihlein Hall in Milwaukee is on an elevator that

drops below the stage floor when it is not needed; this
works badly because stage dirt falls into the organ pipes g
between the cracks around the elevator. The organ at

Grady Gammage Hall in Tempe, Arizona, is fixed at the

rear of the stage; the orchestra enclosure and staged

events simply go on around it. This works only because

of the enormous amount of backstage area available. It

is not feasible for the State Theater. . @

ngs that might be PY
il o =X 0 g oot dor SO E, for orchestral

L oRGerta dnrkaegt i Lerim,J before the ‘renovation goes ahead.
The most serious difficulty, besides the lack of an )
orchestra enclosure to send sound out into the hall,

wa »

e A Capi Tt These surfaces are
acoustically important for sending sound out into the
middle of the hall, but at present this function is
thwarted by the soung L E :

It wopld be easy to R RN R e G R O b 4
Pfyies,, and then, instead of going t o

. e
-

=3 to hide the patchy plaster.
, it will hide the blotches

i
F

- 420 -

o=
0
-
»
-
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VII.

All of these recommendations given above pertain also
to staged events in the State Theater. The chief
difference is that the gyagere S

£) 2l which is
TS ¥oncerts, must be

Eia oz
DLl ””%fm%3$§nEF, to allow free use of the
Preferably, the enclosure
should be a TLy ved) at the push of a

button, alt acilities use manually-
erected enclosures with success. (rt is, as John

-Hyer pointed out, a guestion of "how many stage hands
must be used?"): Also, in order to be fully effective
for orchestra sound, the enclosure must be large enough
that the orchestra and the audience are essentially

in the same room (not with the orchestra tucked into a
small "doghouse" enclosure, appended to the auditorium).
The enclosed illustration shows a very effective
realization of this-concept in Uihlein Hall in
Milwaukee.

T~

It will reguire careful study to determine how large
an enclosure there is room for and how heavy a structure
can be supported (and even flown) in the State Theater.

~SRd ACOUS E1CAl, LeqUuir eNents ,

~Upstage of the proscenium wall, as well as
on the sidewalls near the front and at the ceiling
(Light-bridge). If there is space to include these
lighting elements outside the auditorium inner boundaries,
we are probably in fine shape; but if they must project
into the auditorium, they may obscure the critically-
important acoustical reflecting surfaces.

For these reasons, recommendations to provide for staged
productions will require more information about the
existing building than we now have, and will need detailed
cooperation between us and the persons responsible for
theatrical design.

ked that we mention tlHE:
who might be especiall

of the State Theater. We have worked on a
number of performance facilitilesd i

[

{(under constructliofi: N3

- A21 - 1slaly:
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A 3 ] +J., who,as you know,
have already expressed lnterest in working on the project. ®

In the event that your users for stage events wish to seek
the adv1ce of a theater consultant abo £ whether there will

L3, cl events, you might contact BEATRIGANLLOC] B SOT LA
GB§§' 1 ort F annlgan' 212/265 28"6 oY ; 'f a s~

IX.
®
,e space : Tepeny ool s .
13 edroventsf Its size and general rectangular ;
shape, not to mention the basically solid structure,
lend themselves exceptionally well to the achievement
of the fine acoustics typical of some of the older and
renowned European halls, without sacrificing the creature’
comforts demanded b'_*_erl }, %'—. pschoda =
5ﬁﬁ¥35§¥£¥L “3??"
§ ¥ Eq E &‘ 1%
‘ neason-- 0SS L an-- ‘L?
\ A O ﬂ&ﬁﬁﬁﬁL S ‘E;ec}
Sincerely yours, ¢
BERANEK, AND NEWMAN INC.
QﬂAonL <;Cluﬁyh&
Theodore J. Schultz '@
TJS:1lab
encl: Figure
Drawing
<

= a2 = !Eisr}
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Telephane ((17) 4911850
Telox o 92-1470

Bolt Beranek and HNowman Ine, : E FRT
' Cash e &

13 October 1977

Mr. Robert Totten
Physical Plant Division
Building 4117K

Rutgers University

New Brunswick 08903

Subject: tate Theatre Evaluation
BBN Job No. 136811

Dear Bob:

We are writing to provide an evaluation of the feasibility of
renovations to the State Theatre in New Brunswick for possible
use as a music performance hall. Our comments are based on a
short inspection visit during showing of a motion picture, and
on rough plan and interior sketches by the realtor and a former
member of your staff. We have not been able to perform acousti-
cal measurements of any type, nor inspect drawings indicating
the materials, construction, or dimensions in section of the
hall. More detailed drawings would be required before the
complete extent and feasibility of the renovation work necessary
can be determined. WNevertheless, we nave arrived at preliminary
conclusions regarding the potential acoustical qualities of the
hall, assuming that certain obvious needed work is carried out
and that no unforeseen problems become clear after more detailed
information is available. Our- basic conclusion is that the
theatre could be renovated so as to be good to excellent for
performance of popular music, and mediocre, at many seats, for '
serious classical music. Scome seats could be guite good even ¢
_for classical music.

Requirements for Good Hearing Conditions:

Any space for music 1istening must provide certain acoustical

gqualities. Perhaps most pasic of these is the requirement for .

quiet. Absence of jrritating background noise from air-
conditioning or other building mechanical system noise, and
freedom from noise intrusion from outside sources, is absolutely
essential. Secondly, sound must be sufficiently loud ané evenly
distributed throughout the audience area, without "hot" and "dead"
areas. The raverbearation tine--time for sound to decay after a
source stops sounding--must bhe lLong ecnough to contribute "liveness”

- A24 -
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to music but not so long as greatly to reduce clarity and
intimacy. The frecuency palance, or ratio of bass to
treble, must be adequate. Finally, the direct or “early"
sound from the stage area must be in correct balance with
sound reflected from the room surfaces.

Acoustical Conditions at the State Theatre

Since we were not able to make any acoustical measurements
we must estimate probable hearing conditions on the basis

of limited observations during our visit and review of the
sketches provided. The overall rectangular shaping of the

.hall appears to be satisfactory. Except for a large barrel-

vaulted ceiling over the pit area (discussed below), there

‘were no obvious large concave surfaces which might focus

sound energy in certain areas of the.seating at the expense
of others.

The theatre sounded cuite dead. Typical of motion picture
theatre practice large amounts of sound absorbing material
have been applied to the side and rear walls, which accounts
for the lack of liveness. Toward the rear of the hall the
treatment consists of a fabric over either glass fiber or
mineral wool. Near the front, perforated mineral fiber
acoustical tile has been applied to the sidewalls. Both
treatments are guite cffective sound absorbers and would have
to be removed. The treatment appeared to have been installed
directly over plaster although we could not be sure of. this.
If so, and if the plaster is sufficiently thick so as to not
contribute too much absorption at low frequencies by itself,
+he reverberation time might be satisfactorily increased by
removal of the treatment. Some touch-up work would undoubtedly

be required.

There were no apparent sources of excessive background noise,
either from within the building itself oxr from outside. How-
ever, the motion picture soundtrack noise at the time of our
visit may have masked some sources of intrusive noise. Most
heating and ventilating systems would be unsatisfactorily noisy
for concert halls unless specifically designed for this purpose.
Air conditioning system noise can be highly dependent on the
amount of air supply, and would possibly become objectionable

during conditions requiring greater heating or cooling.

- A25 -
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The stores and large lobby areas at the front of the theater
and adjacent buildings provide good acoustical isolation

from traffic noise on Livingson Avenue and surrounding streets.
However, although it was not apparent during our visit, we
would expect that noise entering from the alleys through the
emergency side exits would be sufficient to be objectionable
during serious music performances. Suitable isolation would
probably require special sound-rated acoustical doors at
minimum. An enclosed exterior walkway would be a great help
in controlling noise from outside.

The most serious problem for good music acoustics is the lack
of sufficient ceiling height ovexr many of the seats. Approxi-
mately two-thirds of the orchestra level seating is below the
single large balcony. The ceiling height of the underbalcony
space at the balcony line is only about 12 feet, rising to per-
haps 15' at the rear of this level of seating. Near the top
rear of the balcony, the ceiling height also appears guite low.
The acoustical effeccts of low ceiling height are to reduce the
loudness of sound, and to restrict the direction of its arrival
to a listener to a narrow angle in front of him, promoting a
sense of isolation and lack of warmth.

A proper sound amplification system can largely overcome the
effects of low ceiling height, but this solution could be

highly controversial for classical music pexformance. Because
there arc very few satisfactory systems of this type and a

great many unsatisfactory ones, we would not expect many classi-
cal musicians to approve of such a method, at least initially.
Oori the other hand we do not pelieve that many popular musicians
would object to its use, and we know of several systems which
have been well received even for classical music.

Finally, the stage Or "sending” end of the hall would have to
be substantially altered for satisfactory music performance of
any type. While we were not able to inspect this area during
our visit, it is probably safe to assume that it is typical of
a vaudville theatexr, with no orchestra enclosure Or mMeans for

reflecting sound out of the stage and into the audience. The

large barrel vault over the pit area would focus sound along the

centerline of the hall, resulting in spotty coverage and poor
pbalance among sections of performers at different locations ¢n

stage.

- A26 -
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Required Changes to State Theatre and Estimated Cost

It is clear that substantial work would be required for pro-
viding an orchestra shell, removal of the sound absorptive
material, changes to the ceiling over the pit area, and en-
larging the proscenium opening.

Possibly, the proscenium wall
stage area a part of the main
shell into the proscenium. A
and side walls and rear walls

could be removed, making the
room, rather than fitting a
sound reflecting stage ceiling,
would be required in this case.

This would probably be a somewhat better solution accustically
if it is structurally feasible. ’

If the existing plaster is suff

jciently rigid (probably the

case), removal of the absorpt
painting may be all that is r
would be the most economical.

ive covering and patching and
eauired for wall treatment, This
If the plaster is too thin or

not rigid enough, a more extensive wall treatmwent would be

required--for example, thicke
tion.

The ceiling over the pit area
would have to bc reshaped to
proper distribution of sound
The new shape would most like

r plaster or a heavy wood construc-

in front of the proscenium opening
avoid focussing and to provide
from both the stage and the pit.
ly be flat, or a series of nearly

flat surfaces, depending on the a

vailable above-ceiling space.

Similarly, the ceiling at the rear o

f the hall should be raised

and reshaped if possible.

The air conditioning system
upgrading, although this wou
details of the system are av
that ducts would have to be

would most likely reguire substantial
1d not be completely clear until
ailable. At minimum, we would expect
1ined with sound absorbing material

and/or sound attenuating duct silen

cers installed.

A high quality sound amplific
all music performances, with
nusic. The main loudspeaker

ation system would be essential for
the possible exception of classical
system would have to be integrated

into the new ceiling at the forward part of the hall and should
be designed during architectural design of that area.

[ ]
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These changes comprise the major acoustical work required. Many
smaller, but important, details would undoubtedly be recuired - @
as well. These would include, for instance, control of other
puilding noise sources and treatment of auxiliary spaces such
as lobbies, corridors, and dressing rooms. :

Without more dectailed information about the existing conditions,
it is difficult to estimate the scope of cost of changes neaded
for acoustical purposes. Based on our work with similar projects,
we would expect that a minimum of $50,000-$100,000 would be ‘
required for the basic a;chitectural changes described.

The cost of mechanical system noise control would vary widely - @
depending on existing conditions. Tf a minimum of treatment

is required,.this might amount to between $5000 and $10,000. If
more major changes are required, mechanical system nolse control
work conceivably could amount to $40,000, althocugh this is un-
likely. If it should be determined that the existing systcd
required replacement, this might amount to $300,000-$350,000, &
small part of which would be for noise control provisions.

An appropriate high guality sound amplification system could cost:
between $60,000 and $80,000. This amount assumes than an :
vambience" type section would be provided for improving the under-e@
balcony and low~ceiling acoustical conditions. ' i

.You have asked about the cost of renovations to the Vancouver
Orpheum Theatre. Like the State Theatre, the Orpheum was
formerly a vaudville theater, and was recently renovated as ths
new home for the Vancouver Symphony Orchestra. The work included‘.
major changes to the stage area, new air conditioning system G
equipment, new seating, an elaborate sound amplification system,
extensive restoration of murals, gold leaf, and ornate plaster
work, and remodeling of all auxiliary spaces. As a large city's .
major performance space, 1ittle expense was 'spared in assuring ' ®
that the hall was excellent both acoustically and aesthetically.

At a cost of $3.3 million, the cost may seem high, but many con- !
sider it a bargain compared to the $20 million which prcbably -
would be required for a new facility of similar quality. Several
years ago we acted as acoustical consultants for the remodeling

of Fair Park Music Hall in Dallas, Texas. The interior of this @
hall was completefly revised and a number of auxiliary spaces

added, including new rehearsal halls. New air conditioning and
sound systocms were installed. The cost of this project amounted :
to approximately $5 million.

®
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13 October 1977
page 6

We do not believe that the cost of renovations to the State
Theater would approach these figures, but it is not incon-
ceivable that $1 million could be expended. The actual cost
would depend strongly on the existing structure and condition
of the building, and on aesthetic and other factors not
necessarily related to acoustics.

We would be happy to assist in a more complete evaluation of
the theatre if desired. As suggested, we would need more
detajiled architectural information for this purpose. Access

to the theater during non-business hours would also be of great
value in more accurately determining the probable scope of

.renovation. Please call if we can be of additional help on
these aspects or elaborate on any of the points made in this

letter.
Sincerely yours,

BOLT BERANEK AND NEWMAN INC.

s

Thomas R. Horrall

TRH:m£f
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APPENDIX VI

CULTURAL CENTER STUDY

SPACE REQUIREMENTS: 800 SEATS

AREA NASE

Theater (Drama, Dance, Lecture)

seating (800 @ 8.5 sf) 6,800
S8tage & Wings (40' x 112'") 4,500
Orchestra (50 @ 16 sf plus

harp @ 20 sf plus timpani

@ 50 sfy a70
Paint shop, Rehearsal,

Set Assembly 4,000
Scene Shop/Prop Construction 5,000
Sgene Design & Lighting Lab 750
Costume Shop 2,000
Dressing (2 @ 600 - capacity 40) 1,200

(6 @ B8O - capacity 18) 480
Greenroom 600
Storage: Sceneyg, Props, Costumes 5,000
Scene Dock 500
Sound & Light Control 250
Projection 250
Script Library (2,000 v.) 200

Lobby (Theater, Lecture, Exhibit)

800 @ 2.5 sf 2,000
Box Office (2 @ 75 gf) 150
0ffice, Manager 150
Refreshment Counter . 150
TOTAL NASTF 34,850

ESTIMATED GSF @ 70% E. 49,800
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APPENDIX VIT

CULTURAL CENTER STUDY

MASON GROSS SCHOOL SPACE NEEDS: GRAPHIC ARTS CENTER

Informal Submission by Mason Gross School on Long-term Space Needs

Requested By: William Wright, Director
Office of Physical & Capital Planning
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March 27, 1981

Kennath Wheeler
Provost
18 Bishog Place

Dear Kenneth:

| recently toured the Arnold Constable building to assess its
suitabllity as an arts facility. Since we must be out of the Downtown
Arts Building by 1987, it is essential that the University begin plan-
ning a replacement facility. As | ses it, we have two choices: either
build a new facility on the Douglass Campus or acquire a facility in down-
town New Brunswick. My Visual Arts faculty has clearly expressed a
preference for the iatrer alternative.

The Arnold Constable building admirably suits our needs.
Not only is it inexpensive and easy to renovate, but it contains suffi-
cient space to permit our programs to develop to their full potential.
The urban environment would ba stimulating to our students and faculty.
The presence of such a facllity on Livingston Avenue would have a major
impact on the redavelopment of New 8runswick, and be the first step
toward the location of a major cultural center in the ares around the
State Theater. This is one project which will immensely benefit both
the University and the city.

| have attached a brief program document describing the
patential use which wewould make of the facility. These are all
spaces which we will require in the near future.

| want to emphasize that we are interested in Arnold Constabie
not because it is available, but because we actually prefer renovated
urban space to a new campus facility.

| will be happy to discuss our interest in this facility with
you or other University officers, if you wish. i want to assure you that
we actively support your efforts to maintain an urban presence for the
School. |f | can be of any assistance to you in pursuing this objective

please tet me know.
Cordially,.

_Jbﬁﬁ'ﬁéttenbender
Dean

Attachint
Jid:igh
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Proposal to Establish JAN 2 6 15981

A Downtown Arts Center OFFICE OF PHYSICAL AMD
CAPITAL PLANNING

The Mason Gross School of the Arts has been located in down-
town New Brunswick since Its i{nception. Adjusting to such a location
has not always been easy, but the School remains commi tted td the re-
tention of a strong urban presence. With the opportunity provided by
academic reorganization, it is appropriate to seek a way of deflning
that commitment for the future. The University must also recognize the
temporary nature of the School's location in the Downtown Arts Building
and begin planning soon for a permanent facility. We strongly urge
that the new facility be in downtown New Brunswick on Livingston Avenue,
and be provided through the renovation of one of the existing struc-
tures there,

Although we are committed to a downtown Arts Center, we
recognize that our presence alone will not be sufficient to regenerate
the Livingston Avenue area, The arts center we propose is only feasiblie
If there is a concurrent commitment to renovate the State Theater and
to relocate the George Street Playhouse and Crossroads Theater. Together,
these organlzations and facilities would have considerable impact on the
area and create a true Arts Center for the entire area.

There may be two potential locations for the Arts Center we
propose: the YMCA, and Arnold Constable. The YMCA has the advantage
of having living facilities, which would enable us to house graduate
students. Arnold Constable has better space for the studio facilitles
we need and would be more efficient to program. We would be willing
to make the decision between the facilities simply on the basis of op-

portunity.
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The School does hope that eventually the Arts Center would
provide graduate student Housing as well as studio facilities, Students
would thus be in proximity to thelr work space, and thelr constant
presence would have a positive impact on the Livingston Avenue area,
Such housing need not be In the same facility as the studios.

We have very little idea of either the quality or type of
space which might be availébie.on Livingston Avenue, We have therefore
not designed a program to fit a space, but Instead simply assessed our
space needs, Obviously we would modify our proposal on the basis of a
specific facility. The amounts and types of space described below are,
however, realistic and derive from program needs.

The proposed Livingston Avenue Arts Center would contain a
variety of studios, rehearsal and performance spaces, classrooms, and
office . 1t would house a large portion of the Visual Arts instruc-
tional program, the entire Visual Arts graduate program, and a } imited
number of rehearsal/performance spaces for Dance and Theater Arts. A
program ana]yéls of the Schooi's requirements for the Arts Center follows,

Media Center 10,008 nasf

The development of a University-wide Media Center

is a University priority. To locate such a facility
in conjunction with the Visual Arts Department makes
eminent sense. The space estimate was provided by
Mr. Wright.

Dance 12000 nasf

1 Rehearsal/Instructional Studio for use by students

Theater Arts . 2,000 nasf

§ Rehearsal/lInstructional Studios for acting students
for scene rehearsal and Individual or group work
(500 nasf each)

Visual Arts 30,250 pasf

Visual Arts Department Office (500 nasf)
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Shop for construction (750 nasf)

10 Visual Arts faculty combination office/studlios
at 300 nasf each (3,000 nasf)

50 individual graduate student studios for Visual
Arts students at 175 nasf each (8,750 nasf)

5 open studios for Visual Arts students at 750 nasf
each (3,750 nasf)

Instructional studios to house the Visual Arts
programs in painting (4,000 nasf), drawing (2,000 nasf),
commercial design (1,500 nasf), and graphics (6,000 nasf)

General Academic 5,800 nasf

2 seminar rooms at 350 nasf each (700nasf)

4 classrooms at 800 nasf each, 1 classroom at
1,500 nasf (4,700 nasf)

| conference room (400 nasf)

Performance . 6,500 nasf

Art Gallery (3,000 nasf) .
Theater/Dance/Art/Music performance space (3,500 nasf)

Total Space Required - 55,550 nasf

The facilities described above would have a tremendously
positive impact on the Mason Gross School of the Arts, as well as on
the community.‘ Students in the arts would have adequate facilities in
an environment particularly suited to their needs and desires, The
facility would bring together practitioners of different art forms,
enhancing artistic interaction and creativity,

The impact would be particularly profound in the Visual Arts,
The various campuses would still be the sites for a variety of intro-
ductory courses, but much advanced instruction would be conducted in the
new downtown facility. Specialized programs such as sculpture, ceramics,
photography, and media would be left on the campuses in their present
locations because of the expense involved in reljocation. The graduate

students would be centralized in the new facility.
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The community would benefit not merely from the presence of
large numbers of students and faculty in the area. The facility would
contain two areas designed to emhance the cultural life of the general
public: an art gallery, and a performance space sultable for experimental
theater, dance, concerts, etc. The performaﬁce space would be informal

and largely unstructured to better serve a variety of forms.
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BPPENLLA VALLL

AN ORDINANCE TO-AMEND AND SUPPLEMENT
AN ORDIMANCE ENTITLED, "THE REVISED
GENERAL ORDINANCES OF THE CITY OF NEW
BRUNSWICK, 1970,'" ADOPTED: OCTOBER 6,
1970, CHAPTER II, ADMINISTRATIVE CODE.

BE IT ORDAINED, by cthe Municipal Council of the Ccicy of

New Brunswick, New Jersey, as follows:
SECTION T

Section 2-5.2, is hereby amended to read:

5. Arts Development Commission. There 1s hereby established
an Arts Development Commission consisting of nine (9) members to
serve, without compensation, staggerad terms of three (3) years
each, to be appointed by the Mayor, with the consent of the
Municipal Council, commencing January 1, Initial appointments
co said Commission shall be less than three (3) years for some
members so as to immediately create a Commiszion with staggered
terms of appointment. Due to the technical nature of this
Commissicn and its regional purpose, appointees shall not be
limited to City residencs. Vacanciles shall be f£illed by
appointments to unexplred terms. 4 Commission member may be
removed by the Mayor and the Municipal Council for good cause
shown, upon written notice and a hearing thereon,

The purpose of the Commission is to establish, and
coordinate the long-range development of the creative and
performing arts, major arts programs and the cultural cencers
within the City of New Brunswick: The Commission shall be
responsible for making application for grants in aid from
Federal, State, Corporation and Foundation levels, and to
distzribute said monies in accordance with its long-xange
development, which can include granting monies toward the

Community
New Brunswick ArtsApouncil Program,

In accordance with the long-range development of the

arts, the Commigsion shall also be responsible for the general
Community
operation of the New BrunswickAArts Couneil,
SECTION II
Community
t. New BrunswickAArts Council. There is hereby
. Comnynity ’

established a New.BrunswickXﬁrcs Council consisting of eleven
{11) members to aserve, without compensation, staggered terms of

three (3) years each, to be appointed by the Mayor, with the
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consent of the Munlecipal Council, commenecing January 1, Initial

ntments to sald Commission shall be less than three (3)
membera so as to immediately create a Commission

Membership shall be limited

appoil
years for some

with staggered terms of appointment.

to City residency. Vacancles shall be filled by appointments

to unexpired terms. A Commigsion membexr may be removed by the

Mayor and the Municipal Council for good cause shown, upon

written notice and a hearing thereon.
The Councll shall be undexr the direction of the Arts

o maintain coordination and
Community
uniformity of the City of New Brunswick/Arts and Cultural

Development Commission in order C

Development.

The purpose of the Council is to establlsh and maintain

iocal, school, library and neighborhood arts programs.

The Arts Council Director shall be résponaible to

report lts budgetary expenditures to the Municipal Council of

the City of New Brunswick and to report to the Arts Develcpment

Commission as to its programing goals and progress. The

Director shall also be a non-voting member of the Arts

Development Commission.
SECTION IIT

All Ordinances or parts of Ordinances inconsistent

herewith are hereby repealed.
SECTION IV

This Ordinance shall take effect immediately upon

2

passage and publication according to L ;/
ADOPTED ON FIRST READING / ,Z/
PRIZRS, JK.

DATED: May 5, 1982
ident

éres

ADOPTED CON SECOND READING

DATED: B . HE CKS, .
Council President

APPROVAL OF MAYOR ON THIS DAY OF , 1982,

JOUN A. LYNCH, Mayor




